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Social Enterprise is Canada’s Engine for
Inclusive Growth

Canada’s social enterprise sector is a vital engine driving inclusive growth,
innovation, and community resilience across every province and territory.
The full Built for Impact, Ready for Market report presents the first national
snapshot of the sector in a decade with data from 347 organizations
representing 404 social enterprises. This shortened version includes an
executive summary, data snapshot, and key levers for action.

The full report goes beyond surface-level statistics to uncover the dynamic
realities of social enterprise in Canada. It offers an analysis of the three
primary growth constraints: market access, capacity building, and finance,
and illustrates innovative solutions through a series of case studies. The
report also provides recommmendations for government, funders, and
market actors to unlock support and opportunity for the sector.

Some key areas of interest in the full-length report include:

e Survey and report methodology (page 8)

o Key elements of a supportive social enterprise ecosystem (page 10)

o Key findings on business size, activity, geography, structure and
governance, social value creation, and more (pages 12-35)

e An in-depth look at Access to Markets (pages 36-51), Access to Capacity
Building (Pages 52-65), and Access to Finance (pages 66-75)

e Two appendices: Appendix A with additional stories of impact (page 78)
and Appendix B with further resources (page 80)

You can access the full version, including all charts and data tables, directly
on socialenterprisesurvey.ca or buysocialcanada.com.

Read the full
report



https://www.buysocialcanada.com/posts/resources/built-for-impact-ready-for-market-canadian-social-enterprise-sector-survey-report/
https://www.buysocialcanada.com/posts/resources/built-for-impact-ready-for-market-canadian-social-enterprise-sector-survey-report/
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About Buy Social Canada

Buy Social Canada is a national, women-led social enterprise that exists to build
healthy communities that are rich in social, cultural, human, environmental and
economic capital. We shift how goods and services are bought and sold in the
marketplace through social procurement consulting, education, and advocacy and

social enterprise certification.

We bring together purpose-driven purchasers and social value suppliers to build
business relationships to buy and sell with impact in Canada. Our services support
organizations to achieve strategic goals and build healthy, vibrant, and resilient local

economies and communities.

Copyright © Buy Social Canada CCC Ltd. 2026

You are free to share, copy, and redistribute the material in any format

under the following terms:

Attribution

You must give appropriate credit to Buy Social Canada, provide a link to our
website, and indicate if changes were made.

Non-Commercial
You may not use the material for commercial purpose without explicit

permission from Buy Social Canada.

No Derivatives

If you edit, transform, or build upon the material, you may not distribute
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the modified material, but we invite with you to share with us your revisions

and improvements to this document.

This permission does not constitute a waiver of moral rights under the
Copyright Act of Canada.

We respectfully acknowledge that we live, work, and learn on unceded, traditional and ancestral lands of
First Nations, Inuit, and Métis peoples. We invite you to consider what efforts we can all take to repair and

improve our relations with Indigenous people locally and globally.
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EXECUTIVE SUMMARY

Canadian Social Enterprise Sector Survey

Canada’s social enterprise sector sits at the intersection of social impact and the marketplace, delivering
essential goods and services while addressing some of the country’s most pressing social, cultural,

environmental, and economic challenges.

This report presents the first national snapshot of the sector in a decade, drawing on data from 347
organizations representing 404 social enterprises across every province and territory.

The findings in this report position social enterprises as a growing and relevant part of Canada's small
and medium-sized business (SME) economy, while also identifying clear opportunities where policy,
procurement, programs, and investment can unlock further growth and impact.

Social enterprises are firmly embedded in Canada’s SME landscape. The vast majority (90%) are micro
or small businesses, closely reflecting the broader business economy. At the same time, the presence of
medium and large organizations demonstrates viable pathways for scaling both revenue and impact,
particularly in sectors aligned with national priorities such as construction and healthcare. Social

enterprises operate in every province across Canada, in both urban and rural communities.

Across the sample, social enterprises reported more than $6.5 billion in revenue, employed over 18,000
people, and paid more than $250 million in wages in 2025. Notably, more than 5600 employees face
barriers to employment, highlighting the sector’s role to advance inclusive economic participation and

workforce development!

Social enterprises operate across a wide range of industries, including construction, healthcare, tourism,
technology, and food services, demonstrating their adaptability to both market demand and community
need. Their business models integrate revenue generation with measurable social outcomes, including
employment, skills development, and social inclusion. Many also provide wraparound supports such as

skills training and mental health services to generate long-term public value.

The findings highlight that the primary constraint on growth is not demand nor effectiveness, but the
alignment of systems with the realities of mission-driven businesses.

'Not all respondents to the survey answered every question. The number of people employed, and the wages paid,
are therefore likely under-reported compared to the total contribution of the social enterprise sector.

Built for Impact, Ready for Market: Canadian Social Enterprise Sector Survey Report



EXECUTIVE SUMMARY

Unlocking the full economic and social contribution of social enterprises requires targeted action
across three interconnected areas:

Access to markets: Social enterprises rely on customers, contracts, and consistent revenue to
operate and grow. While examples of social procurement are increasing across Canada, uptake
remains uneven. Procurement systems often prioritize lowest cost over best value, limiting the
ability of social enterprises to compete on the full range of outcomes they deliver. Expanding and
standardizing social procurement represents a significant opportunity to strengthen both market
access and public value.

Access to capacity building: Social enterprises require access to skills, systems, and expertise

to scale effectively. Demand for capacity-building support is high, particularly in areas such

as financial management, marketing, operations, and impact measurement. However, many
organizations operate with limited staffing and infrastructure, constraining their ability to pursue
growth opportunities. Tailored supports that reflect the dual business and social mandate of social
enterprises are essential.

Access to finance: Access to appropriate financing remains a persistent challenge. Social
enterprises require flexible, patient capital that aligns with their business models and growth
trajectories. While social finance tools are emerging, including blended finance, community bonds,
and impact-first funds, these remain fragmented and underutilized. There is an opportunity to

scale and better coordinate these approaches to meet sector needs.

Together, these areas represent high-impact levers where targeted policy, program, and market
interventions can enable growth. The findings also highlight a sector that is innovative and forward-
looking. 22% percent of respondents launched a new enterprise or service offering in the past year,
and some are exploring models such as franchising, acquisition, and joint ventures to scale impact

and respond to market demand.
This report identifies a clear opportunity: with the right enabling conditions, social enterprises can

play an expanded role to advance inclusive economic growth, strengthen commmunities, and deliver

measurable value for Canadians.

Built for Impact, Ready for Market: Canadian Social Enterprise Sector Survey Report



EXECUTIVE SUMMARY

Key Levers for Action

To unlock social enterprise potential, coordinated efforts
across government, funders, and market actors can focus on:
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Strengthen data, measurement,
and visibility

Strengthen social procurement
and market access

Embed social value criteria across federal procurement
to operationalize Budget 2025 commitments.

Set clear targets or mandates for purchasing from
social enterprises.

Unbundle contracts and simplify procurement
processes to improve SME access.

Invest in buyer awareness education and tools, including
through the national Social Enterprise Certification,

to increase awareness of social enterprise.

Invest in tailored capacity building

Expand access to mentorship, peer learning, and sector-
specific expertise.

Develop targeted capacity-building supports to enable
social enterprises to participate in business succession
opportunities, including acquisition and social
franchising models, positioning the sector to respond

to the significant intergenerational transfer of SMEs
underway in Canada.

Fund national and regional capacity-building programs
that develop shared standards and best practices for
social enterprises, while leveraging local community
assets and strengthening collaboration at the local level.

Expand access to fit-for-purpose

finance

Scale blended finance tools, emerging forms of patient
capital, and tools to de-risk investments including pooled
loan guarantees.

Encourage greater participation from foundations in
impact-first investments including through ensuring
clear guidance and education on Program-Related
Investments (PRIs) and broader mission-aligned
investment strategies.

Align financing products with the realities of social
enterprise cash flow, growth, and impact delivery.

Improve the national data collection on social enterprises
to better track longitudinal data on the scale, economic
contribution, and outcomes of social enterprises, and

the measurement of long-term public cost savings and
system-level outcomes generated by social enterprises.
The Social Enterprise Sector Survey is a timely
snapshot of the sector that requires ongoing support for
replication and opportunities to deepen understanding
of specific findings.

Invest in consistent, practical impact measurement

frameworks that can be used across the sector.
Increase visibility of social enterprise contributions within
economic and SME policy.

Social enterprises represent a practical and
proven model to deliver both economic and social
value. The opportunity ahead is to further align
markets, policies, and investment approaches

to fully leverage this model as part of Canada'’s

broader economic strategy.

With continued coordination across governments,
funders, and market actors, social enterprise can
play an expanded role in SME growth, support
workforce participation, address the housing

crisis, contribute to climate action, advance rural

and community economic development, and

contribute to long-term, inclusive economic growth.
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EXECUTIVE SUMMARY

Canadian Social Enterprise
Sector Survey Snhapshot 2026

2 This data represents 404 social enterprises, from 347 survey responses.

$6.5 Billion+

GROSS REVENUE IN 2025

$250.5

Million+

EMPLOYEE WAGES PAID IN 2025%

62%

SAY FINANCIAL HEALTH IS BREAKING
EVEN OR BETTER*

Key Barriers Faced*®
67% 61%

SCALING AND MARKET
GROWTH AWARENESS

*Respondents could choose multiple answers

XDoes not include GreenShield data. GreenShield is Canada's largest Certified Social Enterprise, which generated just over $6 billion in 2025.

18,718+

EMPLOYEES

5,688+

EMPLOYEES FACING BARRIERS
TO TRADITIONAL EMPLOYMENT*

57%

INTENTIONALLY PROVIDE
WRAPAROUND SUPPORTS TO STAFF

$5.3 Million+

DOLLARS SPENT ON
WRAPAROUND SUPPORTS*

58% 46%

ACCESS TO OPERATIONAL
GRANTS SYSTEMS

Built for Impact, Ready for Market: Canadian Social Enterprise Sector Survey Report 5



buy.t. EIEE
social RGN E
CANADA Leaders

Get in Touch

Connect with us to get involved and learn how our
services can support your social enterprise or social
procurement efforts.

info@buysocialcanada.com
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