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9INTRODUCTION

INTRODUCTION

Journey to a Social Value Marketplace 

P'%5$&4-'#$)H$60-/&(0"*&7*/:",)*/*%/#&20$*,18"02&1'*16<*
6."1"9$>*@)*<6/?67*)"'6)(6%*<(/)*@*(/?6*06/%162*<&)(*)(6*7)"%&67*
/12*?"&.67*"8*)(6*9/1$*#6"#06*<("*)"'6)(6%*/%6*.%6/)&1'*)(6*
9/%;6)#0/.6*"8*)(6*8,),%6>*

@)*&7*)&96*)"*'"*:6$"12*)(6*)%/2&1'*2"'9/*/12*:,7&1677*#%/.)&.67*
"8*6R)%/.)&"1*6."1"9&.7*)(/)*%67,0)*&1*7".&/0*6R.0,7&"1*/12*
&1."96*&16T,/0&)$>*@)*&7*)&96*8"%*/*-".&/0*g/0,6*M/%;6)#0/.6*
N6?"0,)&"1*)(/)*'616%/)67*)(6*."99,1&)$*./#&)/0*166262*)"*
:,&02*(6/0)($*."99,1&)&67>

@*&1?&)6*$",*)"*h"&1*96*"1*/*h",%16$>

M/1$*#6"#06K*&1&)&/)&?67*/12*9"?6961)7*/%6*%6/0&e&1'*)(6*
.,%%61)*6."1"9&.*9"260*&7*:%";61>*512*<6*/%6*/00K*8%"9*",%*
"<1*#6%7#6.)&?67K*)%$&1'*)"*W12*)(6*#&6.67*)(/)*<(61*#,)*
)"'6)(6%*<&00*7"0?6*)(6*#%":069>**

P6*%6h6.)*)(6*9/%;6)*?/0,6*#%"#"7&)&"1*"8*)(6*0/7)*3i4*$6/%7*&1*
8/?",%*"8*/*8,),%6*9/%;6)#0/.6*)(/)*.%6/)67*."99,1&)$*./#&)/0K*
1")*96%60$*6."1"9&.*?/0,6>*
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The Five Capitals

Y(6*,0)&9/)6*'"/0*"8*)(6*-".&/0*g/0,6*M/%;6)#0/.6K*)(6*)%/2&1'*"8*
'""2*/12*76%?&.67K*&7*)"*.%6/)6*."99,1&)$*./#&)/0>

!"99,1&)$*./#&)/0*&7*)(6*8",12/)&"1*"8*(6/0)($*."99,1&)&67>*
Y(6%6*/%6*W?6*;&127B

!"#$"%&#'!&()$&#**2&?6%7&)$*/12*%67#6.)K*/%)7*/12*%6.%6/)&"1*

+,-.)/&#'!&()$&#**1/),%/0*/12*:,&0)*61?&%"1961)*

0"1&2'!&()$&#*'?/0,&1'*06/%1&1'K*)%/&1&1'*/12*69#0"$961)*
"#)&"17K*/12*(6/0)(*
*
3/4241)/'!&()$&#**&1."96*6T,/0&)$*/12*/`"%2/:06*0&?&1'*

54/)&#'!&()$&#**#6"#06*."116.)&"17K*)(6*'0,6*"8*."99,1&)&67*

M"?&1'*)"</%27*/*-".&/0*g/0,6*M/%;6)#0/.6*&7*)(6*h",%16$*<6*
(/?6*:6',1>

!"006.)&?60$*<6*/%6*'/)(6%&1'*)(6*16.677/%$*616%'$K*&26/7K*
9/##&1'*)(6*#/)(K*/12*)/;&1'*W%9*7)6#7*&1*)(/)*2&%6.)&"1>*

57*<6*/##%"/.(*/*-".&/0*g/0,6*M/%;6)#0/.6K*<6*<&00*,106/7(*)(6*
)%/178"%9/)&?6*7".&"F6."1"9&.*#"<6%*"8*)(6*9/%;6)K*1")*96%60$*
."12,.)*6."1"9&.*)%/17/.)&"17>*P6*/%6*)/;&1'*:/.;*."1)%"0*8%"9*
)(/)*&9/'&1/%$*/12*#%67,962*:616?"061)*/.)&?&)$*"8*)(6*&1?&7&:06*
(/12*"8*./#&)/0&79>



11INTRODUCTION

COMMUNITY
CAPITAL

CULTURAL CAPITAL
CULTURE • DIVERSITY • RESPECT

ECONOMIC CAPITAL
INCOME • FINANCES • CAPITAL    

SOCIAL CAPITAL
FAMILY • INSTITUTIONS • NETWORKS

HUMAN CAPITAL
SKILLS • LEARNING • TRAINING

PHYSICAL CAPITAL
NATURAL • MANUFACTURED • PROPERTY
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@1*)(6*#/7)*76?6%/0*$6/%7K*
/7*@*(/?6*/2?"./)62*8"%*/*
-".&/0*g/0,6*M/%;6)#0/.6*
@*(/?6*:661*7661*/7*
6?6%$)(&1'*8%"9*/**
16"F0&:6%/0*/#"0"'&7)*)"**
/1*6."1"9&.*7".&/0&7)>*

Y(&7*2&/0"',6K*)(",'(K*&7*
1")*/:",)*0/:607>*@)*&7*/:",)*
696%'&1'*/7*(6/0)(&6%*

."99,1&)&67*"1*)(6*")(6%*7&26*"8*!cg@LFGC*/12*:6$"12>*Y(6%6*
/%6*9/1$*%606?/1)*#/)(7*/12*#6%7#6.)&?67*)(/)*./1*'6)*,7*)(6%6>*
=6)j7*1")*'6)*./,'()*&1*)(6*.$.06*"8*."9#6)&1'*&26/07>*P(/)*<6*
1662*/%6*/:%,#)*7)6#7*&1*/*16<*2&%6.)&"1>*

P(/)*@*#%"#"76*&7*1")(&1'*0677*)(/1*/*%68%/9&1'*)(/)*'"67*
:6$"12*)(6*.,%%61)*9/%;6)#0/.6*#/%/2&'9>*

Y(&7*:"";*<&00*6R#0"%6*)(6*#/)(*)"*.%6/)&1'*/*9/%;6)#0/.6*<(6%6*
<6*)%/26*'""27*/12*76%?&.67*8"%*)(6*#,%#"76*"8*.%6/)&1'*(6/0)($*
."99,1&)&67>*@*<&00*267.%&:6*7"96*"8*)(6*606961)7*@*766*/7*
16.677/%$*/12*#,)*)(69*)"'6)(6%*<&)(*<(/)*")(6%7*/%6*2"&1'*&1*
)(&7*7/96*6`"%)>

Y(%",'(",)*)(&7*:"";*@*<&00*7(/%6*)(6*?&7&"1*/12*)(6*?&)/0*
7)%/)6'&.*16R)*7)6#7*:6&1'*)/;61*)"*)%/17&)&"1*)"*/*-".&/0*g/0,6*

What I propose 

is nothing less than a reframing 

that goes beyond the current 

marketplace paradigm. 
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M/%;6)#0/.6K*/1*6."1"9$*8"%*/*(6/0)($*."99,1&)$>*@*<&00*7(/%6*
7)"%&67*)"*&00,7)%/)6*)(6*#"<6%*/12*#")61)&/0*"8*7".&/0*?/0,6*
9/%;6)*/.)&?&)&67*)"*.%6/)6*)(6*.(/1'6*<6*1662>

Y(&7*:"";*&7*?6%$*!/1/2&/1*8".,762K*67#6.&/00$*)(6*7)"%&67*/12*
)(6*7#6.&W.*#"0&.$*%686%61.67>*+,)*)(6*-".&/0*g/0,6*M/%;6)#0/.6*
67761)&/07*/%6*,1&?6%7/0K*/12*("#68,00$*$",*./1*/2/#)*)(6*
8%/96<"%;*)"*$",%*7#6.&W.*."12&)&"17K*/12*)(&7*<&00*."1)%&:,)6*
)"*$",%*6`"%)7*)"*:,&02*(6/0)(&6%*0"./0*."99,1&)&67>*
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Thousands of Years Ago

Y(",7/127*"8*$6/%7*/'"*&1*A"%)(*596%&./K*)(6%6*</7*/1*
@12&'61",7*."99,1&)$F:/762*9/%;6)#0/.6*:/762*,#"1*8/&%1677*
/12*6T,/0&)$*"8*)%/2&1'>*!"/7)/0*."99,1&)&67*)%/262*<&)(*)(6*
#%/&%&67K*/12*1"%)(6%1*."99,1&)&67*)%/262*<&)(*7",)(6%1*"167K*
6R.(/1'&1'*'""27K*:%&1'&1'*?/0,6*)"*6/.(*")(6%*/12*7,7)/&1&1'*
(6/0)($*."99,1&)&67*8"%*:")(*#/%)16%7>*+,)*)(61*[,%"#6/17*
/%%&?62>*Y(6$*:%",'()*<&)(*)(69*/*16<*9"260*"8*)%/2&1'*/12*
6R.(/1'6*:/762*"1*<67)6%1*[,%"#6/1*./#&)/0&79>*Y(&7*16<*
9"260*"8*)%/2&1'*</7*:,&0)*"1*6R)%/.)&"1*"8*?/0,6*8%"9*)(6*0/12*
/12*0/:",%>*[."1"9&.*?/0,6*</7*)(6*<&11&1'*?/0,6>*

@1*A"%)(*596%&./*:,7&1677*'%"<)(*</7*#,%7,62*:$*)(676*
9&7',&262*#%&1.&#067K*#"0&.&67K*/12*#%/.)&.67>*@)*</7*266962*
";/$*)"*/00"<*'61".&26*/'/&17)*@12&'61",7*#6"#067*/12*
)"*/##%"#%&/)6*)(6&%*0/127*&1*)(6*1/96*"8*16<*9/%;6)*
"##"%),1&)&67>*-0/?6%$*</7*."17&26%62*67761)&/0*8"%*/*#%"W)/:06*
."))"1*.%"#*/12*.(6/#*%/<*9/)6%&/07*8"%*)(6*'%"<)(*"8*&12,7)%$>*
Y(6*9&1&1'*"8*."/0*&1*/1$*f6k.&61)j*96)("2*%6'/%20677*"8*)(6*
61?&%"1961)/0*2/9/'6*</7*."17&26%62*";/$>*Y(676*#%/.)&.67*
#"<6%62*)(6*8",12&1'*"8*)(6*./#&)/0&7)*9/.(&16>

Y(/)*./#&)/0&7)*9/.(&16*,762*6."1"9&.*)%/17/.)&"17*/7*&)7*8,60>*
Y(6*962&,9*"8*6R.(/1'6K*9"16$K*/12*&)7*/..,9,0/)&"1*:6./96*
/1*612*&1*&)7608>*J6"#06*<6%6*1")*)%/2&1'*)"*.%6/)6*6T,/0*?/0,6*8"%*
7,##0&6%*/12*#,%.(/76%*:,)*766;&1'*/1*6."1"9&.*'/&1*"10$>*Y(6*
76006%*</1)62*)(6*(&'(67)*#"77&:06*#%&.6*8"%*)(6&%*#%"2,.)K*/12*)(6*
:,$6%*</1)62*)(6*0"<67)*#%&.6*#"77&:06*O*)(6*?/0,6*8"%*)(6*<&116%*
&7*6."1"9&.*'/&1K*%/)(6%*)(/1*/*."99,1&)$*?/0,6*)(/)*9&'()*:6*
.%6/)62*)(%",'(*/1*6R.(/1'6*<&)(*/*."99,1&)$*?/0,6*/7*)(6*'"/0>
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57*)(6*@12,7)%&/0*N6?"0,)&"1*)"";*("02*/.%"77*<67)6%1*
6."1"9&67*8%"9*[,%"#6*/12*A"%)(*596%&./*)(6%6*</7*/*7,%'6*
"8*%6."'1&)&"1*"8*)(6*8/&0,%67*"8*)(6*9"260>*@1*)(6*$6/%7*:6)<661*
GEHi*)"*GEIiK*/*</?6*"8*6`"%)7*696%'62*)"*7(&l*/</$*8%"9*)(6*
'%"<&1'*6."1"9&.7*"8*6R#0"&)/)&"1>*

-".&/0*/12*6."1"9&.*.%&)&.7*8%"9*9/1$*W6027*%/&762*)(6*</%1&1'*
)(/)*:,7&1677*:,&0)*"1*"10$*W1/1.&/0*?/0,6*":h6.)&?67*<",02*
.%6/)6*9"%6*(/%9*8"%*."99,1&)&67*<(&06*.%6/)&1'*6."1"9&.*
<6/0)(*8"%*)(6*86<K*)(6*"<16%7*/12*7(/%6("026%7>*

!(/%067*L&.;617j*1"?607*6R#"762*#"?6%)$K*26:)"%*#%&7"17K*/12*
#""%*0&?&1'*."12&)&"17>*m/%0*M/%R*.%&)&T,62*)(6*7".&/0*/12*
6."1"9&.*267)%,.)&"1*./,762*:$*./#&)/0&79j7*6R)%/.)&"1*"8*
?/0,6*&1*7,##0$*.(/&17>*Y(6*8",12&1'*"8*)(6*W%7)*."F"#6%/)&?6*
:,7&167767*/))69#)62*)"*;66#*)(6*."1)%"0*"8*)(6*0/:",%*?/0,6*/12*
#%"2,.)&"1*#%".677*&1*)(6*(/127*"8*)(6*<"%;6%F"<16%7>*

!%&)&.7*/.%"77*2&7.&#0&167*<6%6*)600&1'*,7*)(/)*)(6*6R)%/.)&"1*"8*
?/0,6*8%"9*0/:",%K*9&1&9&e&1'*)(6*&1(6%61)*?/0,6*"8*7,##0$*.(/&17*
/12*2&7%6'/%2*"8*)(6*61?&%"1961)*<6%6*1")*7,7)/&1/:06*#%/.)&.67>*

^"<*9,.(*(/7*.(/1'62*&1*)(6*#/77&1'*$6/%7n*@)*9/$*(/?6**
'"))61*<"%76>*+6./,76*#%"W)7*(/?6*062*,7*2"<1*)(/)*#/)(*8"%*
7"*0"1'K*.0&9/)6*.(/1'6*(/7*#/7762*)(6*)&##&1'*#"&1)K*&1."96*
&16T,/0&)$*&7*6R#/12&1'K*/12*7".&/0*&7"0/)&"1*&7*,126%0$&1'*
."99,1&)$*2&7%,#)&"1>*
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The Problems We Face

X%"9*/*9/.%"*0617K*'0":/0*&77,67*"8*&1."96*2&7#/%&)$K*8%/'&0&)$*
"8*69#0"$961)K*/..677*)"*(6/0)(*./%6K*/12*7".&/0*&18%/7)%,.),%6*

(/?6*16?6%*:661*9"%6*
6R#"762*)(/1*&1*",%*
%67#"176*)"*!cg@LFGC>*

+6)<661*!cg@LFGC*/12*
&1.%6/762*'0":/0&e62*"10&16*
9/%;6)7K*<6*9/$*7""1*
<&)1677*)(6*26?/7)/)&"1*
"8*0"./0*79/00*:,7&167767K*
7".&/0*61)6%#%&767K*)(6*
/%)7K*)(6*7608F69#0"$62K*
(6/0)(./%6*<"%;6%7K*/12*
)(6*61)&%6*'&'*6."1"9$*&7*
/)*%&7;*"8*."00/#76>**

N6.61)*2/)/*&12&./)67*)(/)*
/1*67)&9/)62*34*#6%.61)*
"8*@1,&)*/12*GC*#6%.61)*"8*
"1F%676%?6*X&%7)*A/)&"17*
#6"#06*0&?6*&1*("967*&1*
1662*"8*9/h"%*%6#/&%7K*/12*
34*#6%.61)*"8*.(&02%61*0&?6*
&1*#"?6%)$>*

X%"9*)(6*9&.%"*0617K*)(6*7)%,''06*)"*.%6/)6*"##"%),1&)&67*8"%*",%*
9"7)*?,016%/:06*."99,1&)$*969:6%7*7)/127*",)*)"*/00*"8*,7>*
P(/)*/:",)*)(6*#6%7"1*06/?&1'*#%&7"1*766;&1'*%6F61)%$*)"*)(6*

What about the person 

leaving prison seeking re-entry to 

the labour market, the working 

family seeking affordable child care, 

and the professional immigrant 

facing social isolation related barriers 

to finding appropriate employment? 
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0/:",%*9/%;6)K*)(6*<"%;&1'*8/9&0$*766;&1'*/`"%2/:06*.(&02*./%6K*
/12*)(6*#%"8677&"1/0*&99&'%/1)*8/.&1'*7".&/0*&7"0/)&"1*%60/)62*
:/%%&6%7*)"*W12&1'*/##%"#%&/)6*69#0"$961)n*

X"%*7"*9/1$*#6"#06*8/.&1'*:/%%&6%7K*%6/2$*)"*<"%;K*/12*766;&1'*
69#0"$961)*"##"%),1&)&67K*)(6&%*7)%,''067*."1)&1,6*2/&0$K*8"%*
&1."96K*8"%*%67#6.)>*

N,%/0*."99,1&)&67*/%6*(/?&1'*)"*)%/178"%9*)(6&%*0"./0*6."1"9$*
/12*7".&/0*&18%/7)%,.),%6*8%"9*/1*(&7)"%&./00$*/:,12/1.6F:/762*
%67",%.6F6R)%/.)&1'*6."1"9$*)(/)*(/7*2%&62*,#*)"*7"96)(&1'*
)(/)*"`6%7*("#6*/12*/*%6/7"1*8"%*$",)(*1")*)"*06/?6>*

o%:/1*&116%*.&)&67*/%6*766;&1'*."99,1&)$*6."1"9&.*
26?60"#961)*#%"7#6.)7*8"%*)(6*7#6.)%,9*"8*&1."96*.%6/)&"1>

The COVID-19 crisis has exposed the 
true weakness of our social and economic 
infrastructures. If we are going to use the 
pandemic as an opportunity to transform our 
communities, the only successful path will 
be a future built on community capital, not 
merely economic capital. 
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!"99,1&)$*./#&)/0*%6."'1&e67*)(/)*&1*/*(6/0)($*."99,1&)$*
)(6%6*&7*%67#6.)*8"%*.,0),%6K*69#0"$961)*"##"%),1&)&67*8"%*
6?6%$"16K*6T,&)$*&1*W1/1.&/0*<600F:6&1'K*?/0,6*/12*%67#6.)*
8"%*)(6*1/),%/0*/12*:,&0)*61?&%"1961)*<6*0&?6*&1K*/12*1,%),%67*
%60/)&"17(&#7*<&)(*8/9&0$K*8%&6127K*/12*16&'(:",%7>*

M$*%6/0*<"%%$K*)(",'(K*/l6%*766&1'*/*76%&67*"8*7&9&0/%*9/%;6)*
8/&0,%67*"?6%*)(6*0/7)*i4*$6/%7K*&7*)(/)*)(6*%67#"176*"8*)(6*
'"?6%1961)*&7*)"*W%7)*76.,%6*)(6*9/h"%*:/1;7K*)(61*)(6*:&'*
."%#"%/)&"17>*512*)(61*<6*("#6*8%"9*/1$)(&1'*06l*"?6%K*"%K*
#6%(/#7K*)(%",'(*)(6*:616?"061.6*"8*)(6*./#&)/0&7)*06/26%7K*
7"96)(&1'*)%&.;067*2"<1*)"*)(6*%67)*"8*)(6*.&)&e61%$>*

@1*)(6*GCE47K*<(61*)(6*N,7)*+60)*(&)*8/.)"%&67*/12*2&7#0/.62*
<"%;6%7*:,)*;6#)*7(/%6("026%7j*?/0,6K*N6/'/1*%67#"1262*<&)(*
)%&.;06F2"<1*6."1"9&.7>*Y(/)*2&21j)*<"%;*8"%*."99,1&)&67>*
P(61*)(6*7)".;*9/%;6)*)6.(*:,::06*:,%7)K*<6*:"07)6%62*)(6*9/%;6)*
/12*0""76162*)(6*)%/2&1'*%6',0/)&"17*)"*#%")6.)*9/h"%*&1?67)"%7>*
P(61*<"%;&1'F.0/77*9"%)'/'67*<6%6*,762*:$*26%&?/)&?6*)%/26%7*
)"*9,0)&#0$*)(6&%*<6/0)(*/12*(&26*#""%*0612&1'*#%/.)&.67K*)(6*
9/%;6)7*.%/7(62K*/12*'"?6%1961)7*:/&062*",)*)(6*."%#"%/)&"17>*
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The Change Required

P6*./1j)*%&7;*%6#6/)&1'*)(6*7/96*9&7)/;67*/'/&1>*Y(6%6*&7*
/1*&9962&/)6*16.677&)$*/12*/*."%%67#"12&1'*<&12"<*"8*
"##"%),1&)$*)"*."9#06)60$*%676)*)(6*8,12/961)/0*/##%"/.(*)"*
("<*<6*:6(/?6*&1*)(6*)%/2&1'*"8*'""27*/12*76%?&.67>*

L&21j)*7"96"16*79/%)*0&;6*[&17)6&1*7/$K*f("<*./1*<6*6R#6.)*
2&`6%61)*",)."967*&8*<6*96%60$*%6#6/)*)(6*7/96*:6(/?&",%nj**
L"*<6*h,7)*</1)*)"*%6:,&02*<(/)*<6*(/2*&1*A"?69:6%*34GC*"%*
/%6*<6*%6/2$*)"*76&e6*)(&7*"##"%),1&)$*)"*%67)%,.),%6*)(6*9/%;6)7*
/12*:,&02*%67&0&61)K*(6/0)($*."99,1&)&67n*

J/%)&.&#/1)7*&1*)(6*.,%%61)*9/%;6)*9"260*8/&0*)"*%6."'1&e6*)(6$*
./11")*/22%677*.,%%61)*%6/0&)&67K*&)7*#%":0697K*<&)(*)(6*7/96*)""07*
/12*#/%/2&'97*)(/)*."17)%,.)62*)(6*#%":0697*&1*)(6*W%7)*#0/.6>

M,0)&#06*/12*2&?6%760$F8".,762*2&7.,77&"17*<&00*(/?6*)"*)/;6**
#0/.6*)"*7,##"%)*)(6*.(/1'6*&1*.,0),%6*/12*%60/)&"17(&#7*)(/)**
<&00*',&26*)(6*7(&l>*

We have already begun. 

57*<&)(*/00*#/%/2&'9*7(&l7K*<6*7)/%)62*<&)(*6R#6%&961)7*/12*
(/?6*6?"0?62*)(%",'(*61'/'6961)*<&)(*6/%0$*/2"#)6%7>*P6*<&00*
;66#*"1*)(&7*#/)(*,1)&0*<(/)*<6*2%6/9*"8*)"2/$*:6."967*%6/0&)$>*
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The Future

Y(6*/17<6%*&7*7&9#06>

N/)(6%*)(/1*76))06*8"%*96%6*
6."1"9&.*./#&)/0K*<6*1"<*
8".,7*"1*/*-".&/0*g/0,6*
M/%;6)#0/.6K*&1)61)&"1/00$*
.%6/)&1'*."99,1&)$*./#&)/0>

P6*/%6*0"";&1'*:6$"12*
&7"0/)62*7".&/0*W1/1.6K*
7".&/0*61)6%#%&76K*/12*
9/%;6)*&11"?/)&"17>*P6*

/%6*<"%;&1'*)"</%2*/1*&1)6'%/)62*-".&/0*g/0,6*M/%;6)#0/.6*
6."7$7)69*)"*'616%/)6*(6/0)(&6%*."99,1&)$*",)."967>

P6*2"1j)*1662*9"%6*7".&/0*61)6%#%&767*h,7)*)"*.",1)*)(6*1,9:6%*
"8*7)/%)F,#7>*P6*</1)*9"%6*7".&/0*61)6%#%&767*:6./,76*)(6$*/%6*
)(6*96/17*)"*.%6/)6*9"%6*h":7*8"%*#6"#06*<&)(*:/%%&6%7>

P6*2"1j)*1662*9"%6*#,%.(/7&1'>*P6*</1)*6R&7)&1'*#,%.(/7&1'*)"*
&1.0,26*/*7".&/0*?/0,6*/12*)"*.(/1'6*)(6*#,%#"76*"8*#,%.(/7&1'>

P6*2"1j)*1662*&9#/.)*W1/1.6*&1?67)961)*)(/)*.",1)7*2"00/%7**
"1*&)7*7."%6./%2>*P6*</1)*&1?67)961)*<("76*7."%6./%2*.",1)7*
7".&/0*?/0,6>

@11"?/)&"1K*61)%6#%616,%7(&#K*/12*&1?67)961)7*/%6*6?6%$<(6%6>*
Y(6*#%":069*&7*)(/)*)(6$*/%6*9/&1)/&1&1'*"%*&1.%6/7&1'*)(6*
#%":0697*"8*)(6*.,%%61)*9/%;6)#0/.6>*P6*(/?6*)/R*.%62&)7*

We are working 
toward an integrated, 

Social Value Marketplace 

ecosystem to generate  

healthier community outcomes.
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8"%*)6.(1"0"'$K*%6'/%20677*"8*&)7*7".&/0*?/0,6>*Y(6*%67,0)&1'*
&1?67)961)*.",02*.%6/)6*9"%6*&7"0/)&"1*/12*?&"061.6K*:,)*)(&7**
&7*7661*/7*";/$*:6./,76*&)*&7*."17&26%62*&11"?/)&?6*)6.(1"0"'$*
/12*61)%6#%616,%7(&#p*

We are shifting the discussion past the 
call for more innovation, technology, and 
entrepreneurship to an emphasis on what 
value is being created. 

P(&06*)%/2&)&"1/0*'"?6%1961)*&1.61)&?67*8".,7*"1*."%#"%/)6*
7./0&1'*8"%*7(/%6("026%*?/0,6K*7".&/0*?/0,6*",)."967*#0/.6*
)(6*8".,7*"1K*/12*96/7,%67*7,..677*/'/&17)K*)(6*.%6/)&"1*"8*
."99,1&)$*./#&)/0>

@)*&7*)&96*)"*612*)(6*6."1"9&.7*)(/)*76#/%/)67*W1/1.&/0*/.)&?&)$*
8%"9*)(6*")(6%*8"%97*"8*./#&)/0*O*(,9/1K*7".&/0K*#($7&./0K**
/12*.,0),%/0>
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The Journey Ahead

Y(6*.(/1'6*<6*/%6*.,0)&?/)&1'*&7*1")*96%60$*7)%,.),%/0>*@)*&7*/*
?/0,6F:/762*.,0),%6*7(&l>*51$*7)%,.),%6*)(/)*(/7*)(6*(&'(67)*
7)/.;*"8*2"00/%7*/7*&)7*96/7,%6*"8*7,..677*<&00*."1)&1,6*)"*.%6/)6*
<&116%7*/12*0"76%7K*/12*<&261*)(6*'/#*:6)<661*)(69>*

@)*&7*67761)&/0*)(/)*",%*8,),%6*&7*8",1262*"1*/*16<*."F.%6/)&?6*
/##%"/.(*)"*#"0&.$*26?60"#961)K*"16*)(/)*%69"?67*)(6*7&0"7*
<&)(&1*/12*:6)<661*."99,1&)$K*'"?6%1961)K*/12*:,7&1677>*

Y(6%6*/%6*1"*%6/0*7&0"7>*P6*/%6*."006.)&?60$*"10$*/*."99,1&)$>**
P6*1662*)"*%6q6.)*)(/)*&1*#%/.)&.6>

!"F.%6/)&"1*&7*/*#%&1.&#06*)"*/##0$*1")*h,7)*&1*)(6*."17,0)/)&"1*
/12*267&'1*7)/'6*:,)*/.%"77*)(6*61)&%6*&9#06961)/)&"1*#%".677>*
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The Challenge

“We have to do two near impossible things 
at once: understand ourselves as limited by 
circumstances, and yet continue to pursue our 
projects as though we are truly in control.”   
— Simone de Beauvoir

+,&02&1'*)(6*-".&/0*g/0,6*M/%;6)#0/.6*<&00*)/;6*/*h"&1)K*
."00/:"%/)&?6*6`"%)>*P6*<&00*(/?6*)"*.(/1'6*("<*<6*<"%;*
)"'6)(6%K*("<*<6*7(&l*%60/)&"17(&#7K*/12*("<*<6*96/7,%6*7,..677>*

[/.(*76.)&"1*"8*)(&7*:"";*0/$7*",)*7"96*"8*)(6*;6$*606961)7*)(/)*
<&00*:6*%6T,&%62*8"%*,7*)"*9"?6*8"%</%2>*Y(676*7,''67)&"17*."96*
8%"9*9$*#6%7#6.)&?6*/12*8%"9*")(6%7*&1?"0?62*&1*)(6*76.)"%>*

P6*%6."'1&e6*)(/)*)(6*16R)*7)6#7*&1*)(6*h",%16$*<&00*%6T,&%6*
."00/:"%/)&"1*/12*."F.%6/)&"1>*P6*(/?6*)"*.(/1'6*8%"9*/**
f)"#F2"<1*26.&7&"17*9/26j*#%".677*:/762*,#"1*."%#"%/)6**
16627*/12*'"?6%1961)*9/12/)67*)"*#/%)16%7(&#*<&)(*
."99,1&)$K*:,7&1677K*/12*'"?6%1961)*"1*/1*f6T,/0*/12**
7(/%62*26.&7&"1F9/;&1'*#0/)8"%9j>
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The Social Value Marketplace

Y(6*#%"9&76*"8*)(6*-".&/0*g/0,6*M/%;6)#0/.6*&7*)(6*.%6/)&"1*
"8*/:,12/1.6*&1*6/.(*"8*)(6*W?6*!"99,1&)$*!/#&)/07>*Y(6$*
/%6*<(/)*'616%/)6*(6/0)($*."99,1&)&67>*Y(6*-".&/0*g/0,6*
M/%;6)#0/.6*&1)6'%/)67B

54/)&#'32$6%(%).6**)(6*7,##0$*7&26*"8*/*7".&/0F?/0,6*9/%;6)#0/.6**

54/)&#'+%4/"%6162$**)(6*269/12*7&26K*61/:067*)(6*7,##0$*
7&26*"8*/*7".&/0*?/0,6*9/%;6)#0/.6*

54/)&#'7&#"6'8)2&2/6**&1?67)7*&1*/12*%6</%27*7".&/0*?/0,6*
%/)(6%*)(/1*W1/1.&/0*'/&1*

A"<K*06)j7*6R#0"%6*6/.(*"8*)(676*"16*/)*/*)&96>

SOCIAL VALUE FINANCE
COMMUNITY CAPITAL • OPPORTUNITY • PATIENCE
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SOCIAL ENTERPRISE 
SKILLS • FINANCE • MARKETS • STORIES

SOCIAL VALUE FINANCE
COMMUNITY CAPITAL • OPPORTUNITY • PATIENCE

SOCIAL PROCUREMENT 
PURCHASERS • SUPPLIERS • POLICY • PROCESS

SOCIAL VALUE 
MARKETPLACE
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SOCIAL ENTERPRISE

Why Social Enterprise?

+6'&11&1'*<&)(*9$*?6%$*W%7)*7".&/0*61)6%#%&76*6`"%)*)"*67)/:0&7(*
/*#%&1)*7("#*)"*7,##"%)*."99,1&)$*"%'/1&e&1'*&1*)(6*6/%0$**
GCD47K*/*)(696*q"<7*)(%",'(*6?6%$)(&1'*)(/)*(/7*."96*7&1.6>*

@*</7*#/%)*"8*67)/:0&7(&1'*/*1"1F#%"W)F"<162*#,:*&1*)(6**
GCE47K*/12*."99,1&)$F"<162*%/2&"*&1)"*)(6*GCC47>*5l6%*
9"?&1'*)"*g/1.",?6%K*@*(/2*)(6*("1",%*)"*."F8",12*[M+[N->**
@*(/?6*7&1.6*:661*<"%;&1'*)"*:%&1'*)"'6)(6%*)(6*#&6.67*"8*/**
-".&/0*g/0,6*M/%;6)#0/.6>

P&)(",)*/0</$7*:6&1'*."17.&",7*"8*)(6*9"260K*@*</7*&1*8/.)*
06?6%/'&1'*7".&/0*61)6%#%&76*)"*(60#*/.(&6?6*."99,1&)$F:/762*
7".&/0*/12*6."1"9&.*",)."967>**

-".&/0*61)6%#%&76*&7*1")*/*1",1>*-".&/0*61)6%#%&76*&7*/*?6%:>*

-".&/0*61)6%#%&76*&7*/*:,7&1677*9"260*)(/)*&1)61)&"1/00$*.%6/)67*
7".&/0*?/0,6>*@)*."1)%&:,)67*)"*:,&02&1'*."99,1&)$*./#&)/0*&17)6/2*
"8*%6</%2&1'*7(/%6("026%7>

N/)(6%*)(/1*/7;&1'*<(/)*7".&/0*61)6%#%&76*(+K*<6*1662*)"*/7;*8,2*
7".&/0*61)6%#%&76n
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r,7)*/7*)(6*)%/2&)&"1/0*:,7&1677*8%/96<"%;*/12*.,0),%6*/%6*6/.(*
/*96/17K*"%*/*</$K*)"*/..,9,0/)6*6."1"9&.*./#&)/0K*<6*(/?6*)"*
%6."'1&e6*)(/)*7".&/0*61)6%#%&76*&7*/07"*/*?6%:K*/*96/17*)"*/1*612>*
+,)*7".&/0*61)6%#%&76*/7*/*96/17*&7*/*)""0*)"*:,&02*."99,1&)$*
./#&)/0K*1")*h,7)*6."1"9&.*./#&)/0>*

=&;6*/1$*:,7&1677K*/*7".&/0*61)6%#%&76*76007*'""27*"%*76%?&.67*
)(/)*(/?6*)"*966)*.,7)"96%7j*%6T,&%6961)7*/12*16627>*=&;6*/1$*
:,7&1677*)(6$*(/?6*)"*:6*."9#6)&)&?6*&1*#%&.&1'*)(6&%*#%"2,.)7>*
-".&/0*61)6%#%&767*(/?6*)"*:6*/:06*)"*96/7,%6*/12*269"17)%/)6*
)(6*7".&/0*?/0,6*)(6$*.%6/)6>*+,)*,10&;6*")(6%*:,7&167767K*)(6$*
%6&1?67)*)(6*9/h"%&)$*"8*#%"W)7*:/.;*)"*)(6&%*7".&/0*?/0,6>*

-".&/0*61)6%#%&76*&7*1")*96%60$*/*:,7&1677*9"260K*&)*&7*26W1&1'*
/*16<*9/%;6)*8%/96<"%;*<(6%6*."99,1&)$*:,&02&1'*06/27*
26.&7&"1*9/;&1'*/.%"77*)(6*61)&%6*:,7&1677K*8%"9*9&77&"1*)"*
9/%;6)&1'K*)(%",'(*'"?6%1/1.6*9"2607*/12*:6(/?&",%K*)"*
W1/1.&1'K*/12K*&9#"%)/1)0$K*96/7,%&1'*7,..677>*

J%&?/)60$F"<162*:,7&1677K*6."1"9&.*<6/0)(*/..,9,0/)&"1K*/12*
/*8".,7*"1*7(/%6("026%7*&7*'0"%&W62K*7,:7&2&e62*:$*)(6*7)/)6K*/12*
6R.,762*8"%*&)7*6R)%/.)&?6*1/),%6*"8*"#6%/)&1'>*+&00&"1/&%67*/%6*
69,0/)62*/7*(6%"67>*P(&06*7".&/0*61)6%#%&76*&7*'&?61*/*1"2*/12*/*
<&1;*/7*/*1&.6*)(&1'*)"*2"*"1*)(6*8%&1'67*"8*)(6*9/%;6)#0/.6>*

P(6%6*6."1"9&.*#%"W)7*%6T,&%6*7"96*?/0,6*6R)%/.)&"1*/0"1'*)(6*
:,7&1677*#/)(K*/7*&1*%67",%.&1'*9/)6%&/07K*#/$&1'*0/:",%K*"%*8%"9*
7,##0$*.(/&1*6R.(/1'67K*7".&/0*61)6%#%&767*#,)*)(6&%*6`"%)7*&1)"*
.%6/)&1'*."99,1&)$*?/0,6*)(%",'(",)*)(6&%*61)&%6*:,7&1677*.$.06>*
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@1*!/1/2/K*/09"7)*/00*7".&/0*
61)6%#%&767*/%6*&1."%#"%/)62*
/7*/*1"1F#%"W)*61)&)$*"%*
)(6$*/%6*/1*&1."%#"%/)62*
1"1F#%"W)*<&)(*.(/%&)/:06*
%6."'1&)&"1*<(6%6*)(6%6*./1*
:6*1"*#6%7"1/0*"%*&1?67)"%*
#%"W)*2&7)%&:,)&"1>*+$*
9&77&"1*/12*%6',0/)&"17K*
)(6&%*#,%#"76*&7*."1)%&:,)&1'*
)"*.%6/)&1'*."99,1&)$*
?/0,6K*1")*#%"W)*.%6/)&"1*
/12*2&7)%&:,)&"1>*5*86<*
7".&/0*61)6%#%&767*(/?6*,762*
)(6*($:%&2*8"%F#%"W)*9"2607>*
@1*+%&)&7(*!"0,9:&/K*!"99,1&)$*!"1)%&:,)&"1*!"9#/1&67K*/12*
&1*A"?/*-.")&/K*!"99,1&)$*@1)6%67)*!"9#/1&67*<(&.(*0&9&)*
#%"W)*2&7)%&:,)&"1*)"*7(/%6("026%7*/)*s4*#6%.61)K*<&)(*I4*#6%.61)*
"8*#%"W)*)"*:6*%6F&1?67)62*&1*)(6*."99,1&)$>*Y(6%6*/%6*/07"*7"96*
."F"#6%/)&?67*)(/)*/%6*1"1F#%"W)7*"%*267&'162*)"*0&9&)*W1/1.&/0*
2&7)%&:,)&"1*)"*)(6&%*969:6%7>*Y(6%6*/%6*9/1$*"#)&"17*8"%*
&1."%#"%/)&1'*/*7".&/0*61)6%#%&76>

P6*."1)&1,/00$*:0/96*)(6*f7".&/0*61)6%#%&76j*8"%*&)7*8/&0,%6*)"*7./06*
&1*)(6*)%/2&)&"1/0*:,7&1677*.%&)6%&/*%/)(6%*)(/1*6R/9&1&1'*)(6*
9/%;6)*."12&)&"17*<&)(&1*<(&.(*&)*<"%;7K*/12*)(6*&1(6%61)*?/0,6*
&)*#%"2,.67>*

o7&1'*/*96/7,%&1'*7)&.;*<&)(*"10$*W1/1.&/0*&1.%6961)7*./1j)*:6*
,762*<(61*)%$&1'*)"*.%6/)6*/*:061262*?/0,6*%6),%1K*<(6%6*:,7&1677*
7/067*/12*W1/1.&/0*/.(&6?6961)7*/%6*16.677/%$*)"*."1)&1,6K*:,)*

By mission and 

regulations, [the social enterprise] 

purpose is contributing to 

creating community value, not 

profit creation and distribution. 
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<(6%6*7".&/0*?/0,6*&7*&1)6%)<&162*<&)(*)(6*:,7&1677*7,..677>*
Y(676*/%6*1")*76#/%/)6*."9#"161)7K*0&;6*)(6*#/%)7*"8*/1*
c%6"*."";&6>*@17)6/2K*)(6$*/%6*)(6*:061262*/12*&176#/%/:06*
."9#"161)7K*0&;6*/*W16*#67)">

We can see a revolution of ‘scaling’ social 
value from social enterprise when we 
provide them the same market supports and 
investor incentives that have driven success 
throughout the history of the private sector. 

+,)*7".&/0*61)6%#%&76*<"1j)*)(%&?6*,1)&0*<6*/..6#)*)(/)*
)(6*)%/2&)&"1/0*./#&)/0&7)*:,7&1677*9"260*8/&07*)"*.%6/)6*/1*
6."1"9&./00$*6T,&)/:06K*7".&/00$*&1.0,7&?6K*/12*61?&%"1961)/00$*
7",12*%67,0)>*57*0"1'*/7*)(6*:60&68*#%6?/&07*)(/)*#%&?/)6*6."1"9&.*
./#&)/0*&7*/*'%6/)6%*'""2*)(/1*."99,1&)$*./#&)/0*26?60"#961)K*
<6*<&00*;66#*7".&/0*61)6%#%&76*8%"9*'/&1&1'*7)%61')(*/12*
&1q,61.6*:6./,76*",%*&1?67)961)*&1*)%/&1&1'K*9/%;6)*/..677K*/12*
W1/1.&1'*<&00*61.",%/'6*)(6*)%/2&)&"1/0*",)."967>*
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A Supportive Social Enterprise Ecosystem

@1*)(6*<&1)6%*"8*344DK*/*79/00*'%",#*"8*7".&/0*61)6%#%&76*)(",'()F
06/26%7*8%"9*/.%"77*!/1/2/*96)*8"%*/*)(%66F2/$*%6)%6/)*)"*6R#0"%6*
)(6*8,),%6*"8*7".&/0*61)6%#%&76*&1*!/1/2/>*P(/)*696%'62*</7*
/1*,1&1."%#"%/)62*61)&)$*1/962*)(6*-".&/0*[1)6%#%&76*!",1.&0*
"8*!/1/2/*Q-[!!S>*Y("76*8",12&1'*969:6%7*26W162*-[!!*
/7*/1*/00&/1.6*"8*7".&/0*61)6%#%&76*06/26%7*<("*06?6%/'6*)(6&%*
16)<"%;7K*;1"<062'6*/12*6R#6%&61.6*&1*"%26%*)"*:,&02*/*7)%"1'*
/12*61/:0&1'*61?&%"1961)*8"%*7".&/0*61)6%#%&76>*

-[!!*/2"#)62*)(6*8"00"<&1'*7&R*f#&00/%7j*/7*)(6*8",12/)&"1/0*
."9#"161)7*"8*/*7,##"%)&?6*6."7$7)69*:/.;*)(61>*P6*7)&00*("02*
)(676*#&00/%7*/)*",%*."%6B*

32,&2/6'32$6%(%).6'59)##.'

32."%6'://6..'$4'!&()$&#'&2;'<2=6.$162$'

3>(&2;'?&%96$'@((4%$"2)$)6.'

+%414$6'&2;'A6142.$%&$6'$,6'7&#"6'4B'54/)&#'32$6%(%).6'

!%6&$6'&'5"((4%$)=6'C6D"#&$4%-'8%&16E4%9'

:2)1&$6'F6$E4%9.'&2;'32D&D6'!411"2)$-

-[!!*/12*9/1$*")(6%7*&1*)(6*76.)"%*%6."'1&e62*)(/)*/*(6/0)($*
/12*7,7)/&1/:06*7".&/0*61)6%#%&76*6."7$7)69*&7*16.677/%$K*h,7)*
0&;6*/1$*:,7&1677*76.)"%>*Y(6*#%&?/)6*76.)"%*q",%&7(62*:6./,76*
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Social enterprise 

is a business model designed and 

operated to transform the economy 

and our communities.

'"?6%1961)*#%"?&262*/1*61)&%6*7,&)6*"8*7,##"%)7K*)/R*.%62&)7K*
7;&007*)%/&1&1'K*0"/17K*/12*9/%;6)*/..677*7,##"%)7>*

51*&1&)&/0*7".&/0*61)6%#%&76*6."7$7)69*8%/96<"%;*</7*#%6761)62*
/)*)(6*-[!!*!/1/2&/1*."186%61.6*"1*7".&/0*61)6%#%&76*&1*
Y"%"1)"*&1*344C*8"%*%6?&6<*/12*."1W%9/)&"1>*Y(6*3i4*."186%61.6*
#/%)&.&#/1)7*/7767762K*26:/)62K*/12*61(/1.62*)(6*"%&'&1/0*8",%*
#&00/%7*/12*/2262*)<"*9"%6*?&)/0*."9#"161)7*8"%*/*7,##"%)&?6*
61?&%"1961)B*/*7,##"%)&?6*#,:0&.*#"0&.$*61?&%"1961)K*/12*)(6*
&9#"%)/1.6*"8*16)<"%;7*/12*06/%1&1'*6R.(/1'6>*

Y61*$6/%7*0/)6%*<6*%6q6.)*"1*)(/)*8%/96<"%;*/12*%6/0&e6*("<*
&9#"%)/1)*&)*</7*)"*(/?6*)(/)*6."7$7)69*/##%"/.(*8"%*)(6*
26?60"#961)*"8*)(6*7".&/0*61)6%#%&76*76.)"%*/.%"77*!/1/2/>*

-".&/0*61)6%#%&76*&7*/*
:,7&1677*9"260*267&'162*
/12*"#6%/)62*)"*)%/178"%9*
)(6*6."1"9$*/12*",%*
."99,1&)&67>*@)*#%"9")67*
7".&/0*&1.0,7&"1K*6."1"9&.*
6T,/0&)$K*.,0),%/0*2&?6%7&)$*
/12*61?&%"1961)/0*<600F
:6&1'>*-".&/0*61)6%#%&76*&7*
1")*/*9/%;6)&1'*7)%/)6'$K*
&)*7)%&?67*)"*%6F.%6/)6*/12*
)%/178"%9*)(6*:,7&1677*
<"%02*&1)"*/*7".&/0**
?/0,6*9/%;6)#0/.6>

Y(676*/%6*)(6*7&R*#&00/%7*-[!!*(/7*/2"#)62*/7*)(6*8",12/)&"1/0*
."9#"161)7*"8*/*7,##"%)&?6*6."7$7)69>
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1. Enhance Enterprise Skills

+0612&1'*:,7&1677*7;&007*<&)(*7".&/0*",)."967*%6T,&%67*/*,1&T,6*
76)*"8*'"?6%1/1.6*/12*9/1/'6961)*7;&007*%/%60$*8",12*:6./,76*
"8*)(6*:/7&.*2&`6%61.67*:6)<661*("<*1"1F#%"W)7*/12*8"%F#%"W)7*
"#6%/)6>*Y(&7*696%'&1'*:,7&1677*9"260*#%6761)7*/*.(/0061'6*)"*
)(6*1"1F#%"W)*76.)"%*/7*&)*?61),%67*&1)"*)(6*:,7&1677*/%61/>*@)*
/07"*#"767*.(/0061'67*)"*6R#6%&61.62*:,7&1677*9/1/'6%7*/7*)(6$*
&1)6'%/)6*7".&/0*?/0,67*&1*6?6%$2/$*"#6%/)&"17>*Y(&7*'/#**
&1*7;&007*/12*6R#6%&61.6*%6T,&%67*)(6*.%6/)&"1*/12*8,12&1'*"8**
)(6*/##%"#%&/)6*/12*"1F'"&1'*06/%1&1'*"##"%),1&)&67*8"%*
&12&?&2,/07*/12*"%'/1&e/)&"17*/0"1'*)(6*61)&%6*7".&/0*61)6%#%&76*
26?60"#961)*#/)(K*8%"9*6/%0$*06/%1&1'*)(%",'(*:,7&1677*
#0/11&1'K*/12*&1)"*"#6%/)&"17>

@1*M/%.(*34GGK*76?6%/0*."006/',67*/12*@*/,)("%62*/*%676/%.(*
%6#"%)*8"%*)(6*8626%/0*M&1&7)%$*"8*[9#0"$961)*/12*-".&/0*
L6?60"#961)*!/1/2/>*Y(6*:0#('-)X"&$%4%(+$)D##$++)&0):*'--)'"3)
P$3(/*)X"&$%4%(+$)O:PXQ):$%6(#$+*%6#"%)*&261)&W62B*

U5*8,%)(6%*'/#*8"%*7".&/0*61)6%#%&767*696%'62B*6R&7)&1'*-M[*
76%?&.67*/%6*1")*/0&'162*<&)(*)(6*7)%,.),%/0*606961)7*"8*
7".&/0*61)6%#%&767*)(/)*"#6%/)6*&1*/*1"1F#%"W)*"%*.(/%&)/:06*
7)%,.),%6*/12*/%6*8".,762*"1*.%6/)&1'*/*f:061262j*%6),%1*"1*
&1?67)961)K*:")(*W1/1.&/0*/12*7".&/0>V*

U[1(/1.6*/12*/2h,7)*6R&7)&1'*#%"'%/97*/12*26?60"#**
16<*76%?&.6F7#6.&W.*"`6%&1'7*)"*966)*)(6*,1&T,6*16627**
"8*7".&/0*61)6%#%&767j*:061262*?/0,6*/12*1"1F7(/%6K**
1"1F#%"W)*7)%,.),%67>V
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@1*/22&)&"1*)"*)(676*@*<",02*/22B*

-,##"%)*8"%*7".&/0*61)6%#%&76*:,7&1677*7;&007*/12*;1"<062'6*
(/7*)"*."96*)(%",'(*9,0)&#06*.(/11607>**

Y(6*T,&.;67)*/12*6/7&67)*</$*)"*61(/1.6*/12*6?"0?6*/00**
"8*)(6*6R&7)&1'*'"?6%1961)*#%"'%/97*)(/)*7,##"%)*79/00**
/12*962&,9F7&e62*:,7&1677*&7*)"*&1)61)&"1/00$*&1.0,26**
7".&/0*61)6%#%&76>**

@9962&/)60$*&1)6%)<&16*/12*.%6/)6*/*."00/:"%/)&?6*7,##"%)*
16)<"%;*"8*)(6*6R&7)&1'*7".&/0*61)6%#%&76*26?60"#961)*
#%"'%/97*0&;6*-".&/0*[1)6%#%&76*@17)&),)6K*-!5=[*
!"00/:"%/)&?6K*Y"%"1)"*[1)6%#%&76*X,12K*/12*/00*)(6*")(6%7*
/.%"77*)(6*.",1)%$>**

-(&l*)(6*."1)61)*&1*/00*06?607*"8*62,./)&"1*.,%%&.,0,9**
)"*&1.0,26*7".&/0*61)6%#%&76K*8%"9*'%/26*7.(""0*)"*)(6**
M+5*#%"'%/97>*

2. Ensure Access to Capital and Investment

500*:,7&167767*%6T,&%6*/..677*)"*W1/1.&/0*./#&)/0K*67#6.&/00$*
&1?67)961)*/12*#/)&61)*./#&)/0*/)*7)/%)F,#*/12*#"&1)7*"8*'%"<)(*
&1*)(6*:,7&1677>*-".&/0*61)6%#%&767K*:$*)(6*1/),%6*"8*)(6&%*
#%62"9&1/1)0$*1"1F7(/%6*&1."%#"%/)&"1K*(/?6*0&9&)62*"#)&"17*
:6$"12*)%/2&)&"1/0*'%/1)*9"2607*/12*7)%/&'()8"%</%2*0"/1*
/%%/1'6961)7>*t%/1)*&1."96*&7*1")*7,7)/&1/:06*&1*)(6*0"1'*)6%9>*
="/17*/%6*/*./7(*q"<*#%":069*/12*"l61*/1*6R#617&?6*/?61,6*)"*
%/&76*./#&)/0*/)*/*7)/%)F,#*"%*'%"<)(*7)/'6>*A6<*8"%97*"8*#/)&61)K*
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&1?67)961)F0&;6*./#&)/0*
#""07*(/?6*)"*:6*26?60"#62>*
@1?67)"%*)/R*.%62&)7*8"%*
7".&/0*61)6%#%&76*/%6**
166262*/12*&11"?/)&?6*
7(/%6F:/762*7".&/0*
61)6%#%&76*&1."%#"%/)&"1*
9"2607*/%6*%6T,&%62>

@*<&00*7/$*9"%6*/:",)*)(&7*
&1*)(6*-".&/0*g/0,6*X&1/1.6*
.(/#)6%*0/)6%*&1*)(&7*:"";>*

3. Expand Market Opportunities

[?6%$*#,%.(/76*(/7*/*%&##06*6`6.)*/12*9,0)&#0&6%*&9#/.)7K*<(6)(6%*
,1&1)61)&"1/0*"%*&1)61)&"1/0>*@1)61)&"1/0*#,%.(/7&1'*<&)(*/*
7".&/0*":h6.)&?6*./1*617,%6*)(6*'%6/)67)*&9#/.)*"##"%),1&)&67*
8"%*7".&/0*61)6%#%&76>*Y(6*#%".,%6961)*#"0&.&67*/12*)(6*
#,%.(/7&1'*#%/.)&.67*"8*)(6*)(%66*06?607*"8*'"?6%1961)K*1"1F
#%"W)*"%'/1&e/)&"17K*/12*)(6*#%&?/)6*76.)"%*1662*)"*9/R&9&e6*
)(6&%*:,$&1'*8%"9*7".&/0*61)6%#%&767>*Y(&7*%6T,&%67*9/%;6)&1'*
7.(6967K*#,%.(/76%*/12*7,##0&6%*9/).(&1'K*/12*/##%"#%&/)6*
&1.61)&?67*)"*61.",%/'6*#/%)&.&#/)&"1*&1*/*.(/1'&1'*7,##0$*.(/&1*
9/1/'6961)*9"260>*Y(6*"#)&"17*)"*#%/.)&.6*7".&/0*#,%.(/7&1'*
&1.0,26*)/%'6)62*#,%.(/767K*,1:,120&1'K*7,##"%)&?6*N6T,67)*8"%*
J%"#"7/07*.%&)6%&/K*/12*!"99,1&)$*+616W)*5'%66961)7*Q!+5S>

@1*)(6*16R)*.(/#)6%*"1*-".&/0*J%".,%6961)*<6*6R#0"%6*)(&7*/%6/*
&1*9"%6*26)/&0>*

Intentional 
purchasing with a 

social objective can ensure the 

greatest impact opportunities 

for social enterprise.
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4. Promote and Demonstrate the Value of  
Social Enterprise

Y(6%6*/%6*9/1$*/16.2")/0*7)"%&67*/:",)*)(6*7,..677*/12*&9#/.)*
"8*7".&/0*61)6%#%&76*/.%"77*!/1/2/>*

We need to continue to measure and share 
the significant contribution that social 
enterprise is making in our communities. 

Y(&7*6`"%)*%6T,&%67*/##%"#%&/)6*%676/%.(*#%"h6.)7*/12*
96/7,%6961)*)""07*)"*/77677*)(6*&9#/.)>*@)*/07"*%6T,&%67*)(6*
6`6.)&?6*)600&1'*"8*)(6*7".&/0*61)6%#%&76*7)"%$*)(%",'(*/*7)%"1'*
."99,1&./)&"17*7)%/)6'$>*

5. Create a Supportive Regulatory Framework

Y(6*/.)&"17K*26.&7&"17K*/12*#"0&.&67*"8*/00*)(%66*06?607*"8*
'"?6%1961)*(/?6*7&'1&W./1)*&9#/.)7*"1*7".&/0*61)6%#%&767*&1*
!/1/2/>*+6$"12*)(6*9/%;6)7K*)(6*W1/1.&1'K*/12*)(6*7;&007*)"*
.%6/)6K*'%"<K*/12*7,7)/&1*7)%"1'*7".&/0*61)6%#%&767K*)(6*06'&70/)&?6*
/12*%6',0/)"%$*8%/96<"%;*<&)(&1*<(&.(*7".&/0*61)6%#%&76*<"%;7*
'%6/)0$*26)6%9&167*)(6&%*/:&0&)$*)"*7,..662>*P6*2"1j)*260?6*8/%*
&1)"*)(&7*)"#&.*&1*)(&7*:"";K*:,)*9/)6%&/07*8%"9*'%",#7*0&;6*
!![LA6)j7*%67",%.6*0&:%/%$K*@9/'&16*!/1/2/j7*%676/%.(K*/12*
")(6%*%606?/1)*2".,961)7*/%6*/?/&0/:06>*
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6. Animate Networks and Engage Community

+,&02&1'*)(6*7)%61')(*"8*)(6*7".&/0*61)6%#%&76*76.)"%*/12*
&1.%6/7&1'*&)7*/:&0&)$*)"*&9#/.)*0"./0*."99,1&)&67*%6T,&%67*
61(/1.&1'*7".&/0*./#&)/0*/12*.%6/)&1'*)(6*"##"%),1&)&67*8"%*
7(/%&1'*06/%1&1'K*;1"<062'6*6R.(/1'6K*267&'17K*/12*9"2607>*5*
9,0)&),26*"8*61'/'6961)*"#)&"17*9,7)*:6*.%6/)62*/12*7,7)/&162*
)"*8/.&0&)/)6*61'/'6961)*/12*6R.(/1'67*)(/)*)/%'6)*#66%F)"F#66%K*
'"?6%1961)*/12*#%&?/)6*76.)"%*%60/)&"17(&#7>*Y"*/.."9#0&7(*)(&7*
6`"%)*&1*/*.",1)%$*<&)(*)(6*7&e6*/12*2&?6%7&)$*"8*!/1/2/*<&00*)/;6*
/*%67",%.6*."99&)961)*/12*."00/:"%/)&"1*/.%"77*)(6*76.)"%>*

=6)j7*6R#0"%6*/*86<*7".&/0*61)6%#%&76*7)"%&67*8%"9*/.%"77**
!/1/2/>*512*%/)(6%*)(/1*h,7)*,7&1'*)(6*)%/2&)&"1/0*:,7&1677*
.0/77&W./)&"1*9"260K*@j9*'"&1'*)"*0&7)*/12*6R#0/&1*)(69*8%"9*)(6*
#6%7#6.)&?6*"8*)(6*."99,1&)$*./#&)/07*)(6$*.%6/)6>*]",*./1*W12*/*
0&7)*"8*/00*"8*)(6*+,$*-".&/0*!/1/2/*.6%)&W62*7".&/0*61)6%#%&767*/)*
<<<>:,$7".&/0./1/2/>."9d.6%)&W62F7,##0&6%7>
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Creating Community Capital

57*6R#0/&162*/:"?6K*)(6*7".&/0*61)6%#%&76*'"/0*&7*)"*.%6/)6*
."99,1&)$*./#&)/0B*(,9/1K*6."1"9&.K*.,0),%/0K*#($7&./0K*/12*
7".&/0*./#&)/0>*

^6%6*/%6*7"96*6R/9#067K*:,)*&1*6?6%$*./76*&)*&7*/09"7)*
&9#"77&:06*)"*W12*/*7".&/0*61)6%#%&76*)(/)*2"671j)*.%"77*"?6%*
76?6%/0*."99,1&)$*./#&)/0*/%6/7>*5*7".&/0*61)6%#%&76*#%"?&2&1'*
69#0"$961)*)"*#6%7"17*8/.&1'*:/%%&6%7*&7*.%6/)&1'*(,9/1*
./#&)/0K*:,)*<&)(*)(6*h":*."967*6."1"9&.*./#&)/0*<&)(*)(6*
#/$.(6T,6K*/12*<"%;&1'*<&)(*")(6%7*.%6/)67*7".&/0*./#&)/0K*/12*
#/%)&.&#/)&1'*&1*0"./0*/.)&?&)&67*.%6/)67*.,0),%/0*./#&)/0>*Y(6$*/%6*
,7,/00$*8".,762*"1*/*#%&9/%$*7".&/0*?/0,6*",)."96K*:,)*)(6$*
&9#/.)*#6"#06*/12*."99,1&)&67*/.%"77*76?6%/0*/%6/7>*

Human Capital

c16*"8*)(6*#%&9/%$*."1)%&:,)&"17*)"*."99,1&)$*
./#&)/0*8%"9*7".&/0*61)6%#%&767*&1*!/1/2/*&7*
^,9/1*!/#&)/0>*Y(676*/%6*7".&/0*61)6%#%&767*)(/)*
:,&02*7;&007*/12*.%6/)6*69#0"$961)*"##"%),1&)&67K*
67#6.&/00$*8"%*#6"#06*8/.&1'*:/%%&6%7*)"*69#0"$961)>*

G")#;)2D'H('!&2&;&
+,&02&1'*o#*!/1/2/*2"67*1")*)%/&1*/12*69#0"$*#6"#06*)"*)/;6*
"1*:,7&1677>*Y(6$*)/;6*"1*:,7&1677*)"*)%/&1*/12*69#0"$*#6"#06>*
+/762*"1*7,..6778,0*1"1F#%"W)*7".&/0*61)6%#%&76*9"2607*/.%"77*
)(6*.",1)%$K*+,&02&1'*o#*!/1/2/*</7*26?60"#62*&1*Y"%"1)"*)"*
&9#%"?6*)(6*.&)$j7*61?&%"1961)/0*6k.&61.$K*/`"%2/:06*(",7&1'*



39SOCIAL ENTERPRISE

7)".;K*/12K*9"7)*"8*/00K*)"*.%6/)6*/*%6/0*#/)(</$*8"%*&12&?&2,/07*
6R#6%&61.&1'*:/%%&6%7*)"*
61)6%*/##%61)&.67(&#7*/12*
./%66%7*&1*)(6*)%/267>*

+,&02&1'*o#*!/1/2/*
."116.)7*)(6*2")7K*
#%"?&2&1'*(",7&1'*#%"?&26%7*
/1*"##"%),1&)$*)"*."116.)*
<"%;*)(/)*16627*)"*'6)*2"16*
&1*)(6&%*:,&02&1'7*<&)(*)(6*
#6"#06*&1*)(6&%*:,&02&1'7*
)(/)*1662*)(6*<"%;>*Y(6$*
(60#*."17)%,.)&"1*,1&"17*
966)*)(6&%*1662*8"%*7;&0062*
0/:",%*:$*7,##0$&1'*)(69*
<&)(*&12&?&2,/07*8%"9*
)(6*."99,1&)$*)(/)*/%6*
0"";&1'*8"%*7,7)/&1/:06*
./%66%7>*+,&02&1'*o#*
!/1/2/*0&1;7*:,7&1677*
16627*)"*."99,1&)$*16627*
&1*6?6%$)(&1'*)(6$*2"K*/12*
/.)7*/7*/*?6(&.06*8"%*<&1F
<&1F<&1*#/%)16%7(&#7>
EEEIJ")#;)2D"(I/&

K,6'!#6&2)2D'54#"$)42'
Y(6*!06/1&1'*-"0,)&"1*"`6%7*."996%.&/0*.06/1&1'*76%?&.67*/7*/*
96/17*)"*69#0"$*#6%7"17*<&)(*961)/0*(6/0)(*&77,67>
EEEI/#6&2)2D.4#"$)42I/&

A social 
enterprise providing 

employment to persons facing 

barriers is creating human capital, 

but with the job comes economic 

capital with the paycheque, and 

working with others creates social 

capital, and participating in local 

activities creates cultural capital.
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A&%$14"$,':;"#$'56%=)/6.'!62$%6'LA:5!M
+/762*&1*L/%)9",)(K*A"?/*-.")&/K*L5-!j7*9,0)&#06*#/.;/'&1'*
/12*76%?&.67*8"%*."%#"%/)&"17*&7*/*96/17*)"*(&%6*#6%7"17*<&)(*
26?60"#961)/0*.(/0061'67>
EEEI;&./N2.I/&

3?G3C5
Y(&7*)69#"%/%$*0/:",%*#%"?&26%*&1*g/1.",?6%K*#%&9/%&0$*8"%*)(6*
."17)%,.)&"1*76.)"%K*7,##"%)7*/..677*)"*<"%;*8"%*%6F61)%$*8%"9*
#%&7"1K*#"7)F/22&.)&"1*)%/17&)&"17K*/12*#/%)F)&96*7,##"%)&?6*
#0/.6961)7*8"%*")(6%7>*
EEEI61J6%.=&2/4"=6%I/41

Economic Capital

Y(6%6*/%6*7".&/0*61)6%#%&767*)(/)*8".,7*"1*.%6/)&1'*
[."1"9&.*!/#&)/0K*<(6)(6%*&)*&7*&1."96*8"%*/*
76#/%/)6*7".&/0*#,%#"76*"%*/7*/*96/17*)"*7,##"%)*
0"./0*."99,1&)$*6."1"9&.*26?60"#961)>

C65$4%6
-600&1'*,762*("96*%6#/&%*9/)6%&/07K*N6-)"%6j7*."%6*#,%#"76*&7*
)"*%/&76*W1/1.&/0*./#&)/0*)"*&1?67)*&1*/`"%2/:06*(",7&1'*)(%",'(*
^/:&)/)*8"%*^,9/1&)$>**
EEEI',&J)$&$I/&O62O%6.$4%6

8&%16%.P'?&%96$.'
5.%"77*)(6*.",1)%$*8/%96%7j*9/%;6)7*8,1.)&"1*/7*/*7".&/0*
61)6%#%&76*&1)6%962&/%$*)"*.%6/)6*/*?6(&.06*8"%*0"./0*8/%96%7*)"*
(/?6*/..677*)"*.,7)"96%7>*Y(6*?/0,6*)"*.,7)"96%7*&7*/..677*)"*
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0"./0*#%"2,.6*/12*'""27>*Y(6$*/%6*/*166262*9/%;6)#0/.6*8"%*
9/1$*8/9&0$*/12*79/006%*8/%97K*#%"?&2&1'*&1."96*/12*7/?&1'*
/'%&.,0),%/0*0/12*8%"9*26?60"#961)>
EEEIB&%16%.1&%96$./&2&;&I/&

Cultural Capital

!,0),%/0*!/#&)/0*&7*/00*/:",)*#%676%?&1'K*
61(/1.&1'*/12*7(/%&1'*0"./0*.,0),%6*/12*)(6*/%)7K*
/12*&7*"16*"8*)(6*#%69&6%*:,)*,126%7)/)62*%"067*"8*
7".&/0*61)6%#%&76*:,7&1677*9"2607>*

-661*)%/2&)&"1/00$*/7*)(6*1"1F#%"W)*f/%)7*/12*.,0),%/0*
76.)"%j*)(6$*/%6K*)(6*9/h"%&)$*"8*)(6*)&96K*8,1.)&"1&1'*/7*
7".&/0*61)6%#%&76*:,7&167767>*Y(6&%*W1/1.&/0*7,%?&?/0*/12*
#%"'%/9*7,..677*&7*26#61261)*"1*/*9&R*"8*'%/1)7K*7#"17"%7(&#7*
/12*)&.;6)*7/067*/12*.,7)"96%*7/)&78/.)&"1>

K,6'0)D,6%'3;"/&$)42'54/)6$-'
c1*^/&2/*t</&&K*)(&7*&1F0"."*."006'6*/..%62&)62*#%"'%/9*8".,767*
"1*@12&'61",7*.,0),%6*/12*)(6*61?&%"1961)>*@)*:%&1'7*7),261)7*
/12*#%"8677"%7*)"*)(6*/%6/*&1*)(6*1"1F)",%&7)*76/7"17K*9/;&1'*/*
7&'1&W./1)*."1)%&:,)&"1*)"*)(6*0"./0*6."1"9$>*
EEEI)9J#/I"J/I/&O,&);&NDE&))N,)D,6%N6;"/&$)42N.4/)6$-

0&#)B&>'?".)/'!4N4('L0?!M'
Y(6*1"1F#%"W)*^M!*&7*<600*;1"<1*8"%*.%6/)&1'*"##"%),1&)$*
8"%*9,7&.*62,./)&"1*/12*260&?6%&1'*T,/0&)$*9,7&.*#6%8"%9/1.67*
)(%",'(",)*)(6*$6/%>*Y(6*^M!*#%",20$*#%6761)7*16/%0$*i4**
&1F(",76*#6%8"%9/1.67*#6%*$6/%*&1*/22&)&"1*)"*1,96%",7*
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6R)6%1/0*."1.6%)7>*Y(6*^M!*-#/.6*/07"*76%?67*/7*/*."99,1&)$*
?61,6K*7,##"%)&1'*)(6*/%)K*.,0),%6K*)(6/)%6K*/12*9,7&.*16627**
"8*)(6&%*."99,1&)$>*Y(6$*<"%;*<&)(*79/00*/12*9&.%"F:,7&167767*
)"*8/.&0&)/)6*/*#"#F,#*9/%;6)*7#/.6*&1*7,##"%)*"8*)(6&%*'%"<)(*
/12*6R#/17&"1>*
EEEI$,6,1/I/&

Physical Capital

J($7&./0*!/#&)/0*&7*)(6*1/),%/0*/12*)(6*:,&0)*
606961)7*"8*",%*."99,1&)&67K*7,.(*/7*/`"%2/:06*
/12*/..677&:06*(",7&1'K*/*(6/0)($*61?&%"1961)K*
/12*%616</:06*616%'$>

:$)%&'04".)2D
Y(&7*7".&/0*61)6%#%&76*."?6%7*9/1$*/7#6.)7*"8*7".&/0*./#&)/0>*@)*
&7*/*,1&T,6*9"260*"8*/*.(/%&)$*"#6%/)&1'*76?6%/0*2&`6%61)*7".&/0*
61)6%#%&767*)"*/.(&6?6*?/%&",7*7".&/0*?/0,6*",)."967>*Y(6*.(/%&)$*
"<17*/12*"#6%/)67*/*8"%F#%"W)*:,7&1677*)"*'616%/)6*%6?61,67*8"%*
)(6&%*.(/%&)/:06*6`"%)7>*Y(6$*69#0"$*76?6%/0*(,12%62*#6"#06*
<("*8/.6*:/%%&6%7*)"*69#0"$961)*/12*7,##"%)*)(6&%*(",7&1'*
&1&)&/)&?67>*Y(6$*260&?6%*)(6&%*."%6*76%?&.67*)"*<"961*/12*
.(&02%61*8/.&1'*?&"061.6*/12*")(6%*.(/0061'67>
EEEI&$)%&I/&

:9)'326%D-
Y(&7*@12&'61",7*7".&/0*61)6%#%&76*<"%;7*<&)(*X&%7)*A/)&"17*)"*
7"0?6*#%":0697K*.%6/)6*./#/.&)$K*.%6/)6*h":7K*/12*'%"<*'%661*
6."1"9&67*&1*)(6&%*."99,1&)&67>*
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5;&*[16%'$*/12*)(6&%*#/%)16%7K*X&7(6%*N&?6%*!%66*A/)&"1*/12*
J6',&7*X&%7)*A/)&"1K*(/?6*&17)/0062*uI*9&00&"1*<"%)(*"8*616%'$*
6k.&61)*'6")(6%9/0*616%'$*7$7)697*&1*Hi4*("967*"1*8",%*
2&`6%61)*X&%7)*A/)&"17*&1*!/1/2/>*@1*34GiK*)(6*X&7(6%*N&?6%*
!%66*A/)&"1*/12*)(6*J6',&7*X&%7)*A/)&"1*&1*M/1&)":/*7&'162*
/'%66961)7*<&)(*5;&*[16%'$*/12*M/1&)":/*^$2%"*)"*."9#06)6*
/1*/22&)&"1/0*uGs*9&00&"1*<"%)(*"8*'6")(6%9/0*7$7)697>
EEEI&9)626%D-I/41

Social Capital

-".&/0*!/#&)/0*&7*"l61*%686%%62*)"*/7*f)(6*
'0,6j*<&)(&1*7".&/0*./#&)/0*.&%.067>*@)*8".,767*
"1*617,%&1'*7".&/0*&1.0,7&"1*/12*:,&02&1'*
7,##"%)&?6*%60/)&"17(&#7>

K,6'+%)2/6'Q64%D6'F&$)=6'8%)62;.,)('!62$%6'
Y(&7*&7*/*(,:*"8*7".&/0*61)6%#%&76K*8%"9*)(6*"<16%7(&#*"8*
)(6&%*:,&02&1'*)"*)(6&%*2/$*./%6*/12*)(6*-9";6(",76*!/)6%&1'*
/12*.,0&1/%$*)%/&1&1'*.61)%6>*L"1j)*9&77*0,1.(*)(6%6*<(61*
6026%7*/%6*76%?62*:$*)(6*$",)(*&1*)%/&1&1'K*969:6%7*"8*)(6*0"./0*
:,7&1677*."99,1&)$*."96*:$K*/12*7".&/0*76%?&.6*#%"'%/9*7)/`*
)/;6*/*:%6/;K*/00*)"'6)(6%K*/.%"77*/'67K*.,0),%67*/12*&1."967>*
EEEI(D2B/I/41

*
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5&2$%4(4#'C4"#&2$'
P&)(*(,12%627*"8*?"0,1)66%7*2/&0$*61'/'62*&1*)(6*M6/07F"1F
P(6607*#%"'%/9K*/*#%"2,.6F'%"<&1'*%""8K*:&.$.06*7("#K*/12*/*
16/%:$*8/%9*)(&7*M"1)%6/0*7".&/0*61)6%#%&76*.%6/)67*/00*;&127*"8*
16&'(:",%(""2*:,&02&1'*7".&/0*./#&)/0>
EEEI.&2$%4(4#%4"#&2$I4%DO62

8"##'5(6/$%"1'4B'Q44;'&2;'56%=)/6.
Y(6%6*/%6*7".&/0*61)6%#%&767*&1*)(6*61)&%6*7#6.)%,9*"8*'""27*/12*
76%?&.67*"`6%62>*@*(/?6*$6)*)"*W12*/*:,7&1677*76.)"%*1")*"..,#&62*
:$*/*8"%9*"8*7".&/0*61)6%#%&76>*^6%6*/%6*7"96*6R/9#067>

Y(6*/9/e&1'K*/</%2F<&11&1'*.("."0/)67*/12*."`66*.%6/)62*
8%"9*8/%9*2&%6.)*:6/17*/)*[/7)*g/1*N"/7)6%7*&1*g/1.",?6%j7*
L"<1)"<1*[/7)7&26>*'
EEEI6&.$=&2%4&.$6%.I/41'

Y(6*8,%1&),%6*/12*:6/,)&8,0*<""2*/12*%6.$.062*#0/7)&.*0/<1*
8,%1&),%6*#%"2,.62*:$*=/;6*!&)$*&1*^/0&8/R>**
EEEI#&96/)$-E44;E4%96%.I/41'

M")(6%*[/%)(*N6.$.0&1'*"8*9/))%67767*&1*P&11&#6'>***
EEEI14$,6%6&%$,%6/-/#)2DI/&'

[?/j7*J%&1)&1'*76%?&.67*&1*Y"%"1)">**
EEEI6=&.I/&OE,&$NE6N;4O(%)2$N.,4('

-;</.(/$7*="2'6*/12*t/006%$*&1*g/1.",?6%K*:6/,)&8,0*
:",)&T,6*(")60*%""97*267&'162*:$*@12&'61",7*/%)&7)7>**
EEEI.9E&/,&-.I/41
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Y"*.%6/)6*/*-".&/0*g/0,6*M/%;6)#0/.6K*7".&/0*61)6%#%&76*<&00*:6*/*
;6$*2%&?6%>*Y(6$B

J%"?&26*'""27*"%*76%?&.67*<6*1662*

!06/%0$*.%6/)6*/*7".&/0*?/0,6*",)."96**

N6&1?67)*)(6*9/h"%&)$*"8*#%"W)7*:/.;*)"*&)7*9&77&"1>*

^"<6?6%K*&8*7".&/0*61)6%#%&76*&7*$",%*:,7&1677*9"260*/12*$",*
</1)*)"*,76*)(6*)&)06K*$",*(/?6*)"*0&?6*)(6*?/0,67>*

WARNING: Not every business that does 
good is a social enterprise.

-,22610$*"?6%*)(6*#/7)*76?6%/0*$6/%7*&)*76697*0&;6*6?6%$:"2$*
</1)7*)"*./00*)(69760?67*/*7".&/0*61)6%#%&76*"%*7".&/0*
61)%6#%616,%>*+,)*<6/%&1'*)(6*.0"/;*2"671j)*.(/1'6*$",%*
,126%0$&1'*#,%#"76*/12*#%/.)&.6>*

A")*)(/)*9/1$*$6/%7*/'"K*)("76*"8*,7*<"%;&1'*/7*6/%0$*
#%"#"161)7*"8*7".&/0*61)6%#%&76*<6%6*0"";62*,#"1*<&)(*/*;&12*
/12*'61)06*2&79&77/0>

-".&/0*61)6%#%&76*</7*7661*/7*/1*"R$9"%"1>*P6*.",02*:6*/*
.(/%&)$*"%*/*:,7&1677K*:,)*<6*<6%61j)*7,##"762*)"*9&R*)(6*)<">*
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Y(6%6*<6%6*)<"*&1)6%67)&1'*7)%6/97*696%'&1'*",)*"8*)(6*)%612*)"*
7".&/0*61)6%#%&76>*

c16*</7*)(6*1"1F#%"W)*,76*"8*:,7&1677*9"2607*)"*/.(&6?6*)(6&%*
#%"'%/9*'"/07*"%*)"*%/&76*9"16$>*

Y(6*")(6%*</7*)(6*#%&?/)6*76.)"%*f#,%#"76j*:,7&1677*,7&1'*7".&/0*
61)6%#%&76*/7*/*9/%;6)&1'*7.(696>*Y(676*:,7&167767*<",02*2"1*
)(6*7".&/0*61)6%#%&76*.0"/;*:,)*9/&1)/&1*)(6&%*67761)&/0*'"/07*"8*
6."1"9&.*/..,9,0/)&"1>*-"96*<",02*06/1*)"</%2*7".&/0*?/0,6*
)(%",'(*'""2*!"%#"%/)6*-".&/0*N67#"17&:&0&)$*Q!-NS*/.)&?&)&67>*
c)(6%7*<",02*6;6*)(%",'(*)(6*+*!"%#*.6%)&W./)&"1*)"*"`6%*)(6*
6R)6%1/0*&9/'6*"8*/*."9#/1$*:,&0)*"1*7".&/0*?/0,6*'"/07K*<(6%6*&1*
%6/0&)$*<(/)*%69/&17*&7*)$#&./0*:,7&1677*:,)*2"&1'*7"96*'""2>*

P6*(/?6*)"*,1."?6%*<(6%6*)(/)*0&16*%6/00$*0&67K*"%*<(6%6*&7*)(6*0&6*
&1*)(/)*0&16*"8*.0/&9&1'*)(6*?6&0>

P(/)*&7*16.677/%$*&7*)(6*/..6#)/1.6*"8*/1*6R&7)&1'*&1)6%1/)&"1/0*
26W1&)&"1*"8*7".&/0*61)6%#%&76K*/7*",)0&162*(6%6*/12*7(/%62*<&)(*
-".&/0*[1)6%#%&76*P"%02*X"%,9K*-".&/0*[1)6%#%&76*omK*+,$*
-".&/0*o-5K*/12*-".&/0*Y%/26%7*&1*5,7)%/0&/>

*
CAUTION: Social Value or Social Washing?  

+*!"%#*.6%)&W./)&"1K*#,%#"76F:/762*:,7&1677*9"2607K*/12*!-N*
/%6*1&.6*/22F"17*)"*)(6*)%/2&)&"1/0*#%"W)F"10$*:,7&1677*9"260>*
Y(6$*/%6*/1*&9#"%)/1)*7)6#*&1*)(6*2&%6.)&"1*"8*/*-".&/0*g/0,6*
M/%;6)#0/.6K*:,)*)(6$*7(",02*:6*/*)%/17&)&"1K*1")*)(6*612>**
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@1*)(6*:"";K*U(""$%+)K'5$)
D--K*51/12Ft&%&2(/%/2/7*
%6.",1)7*(&7*&1)6%?&6<*<&)(*
+*!"%#*8",126%*512%6<*
m/77"$>*m/77"$*%6.",1)7*
)(/)*/l6%*G4*$6/%7*"8*
6?/1'60&e&1'*)(6%6*6R&7)*"10$*
(,12%627*"8*+*!"%#7K*/12*
(6*7667*9"%6*.06/%0$*)(/1*
(6*2&2*/)*)(6*."9#/1$j7*
8",12&1'*)(/)*7"0?&1'*
#%":0697*0&;6*&16T,/0&)$K*
'%662K*/12*#"00,)&"1*<",02*
%6T,&%6*9"%6*)(/1*9/;&1'*
'""2*6/7&6%>

-"96)&967*)(6*f#,%#"76*
."9#/1$j*267&'1/)&"1*
"%*#%/.)&.6*&7*)69#"%/%$K*
6R&7)&1'*"10$*,1)&0*)(6$*./1*W12*/*9/h"%*W1/1.&/0*&1?67)"%>*P(61*
)(6*16R)*"<16%7*."96*/0"1'*)(6%6*&7*1"*',/%/1)66*"8*."1)&1,62*
7".&/0*?/0,6*",)."967*"%*0"./0&e/)&"1*"8*)(6&%*7,##0$*.(/&1>*
J%"W)7*"l61*)(61*9"?6*",)*"8*)(6*."99,1&)$>*

M"%6*!-NK*9"%6*7".&/0*?/0,6*:,7&167767K*/%6*%6/00$*166262>*+,)*
<(61*#%"W)7*)%,9#*/00*")(6%*,126%0$&1'*."17&26%/)&"17K*<(61*
7".&/0*?/0,67*/%6*:/762*"1*.(/7&1'*/l6%*/*9/%;6)*"##"%),1&)$K*"%*
7".&/0*&9/'6*&7*/*9/%;6)&1'*#"7&)&"1K*)(61*&)j7*7".&/0*</7(&1'>

+6*1&.6K*:,)*2"1j)*.0/&9*)"*:6*/*7".&/0*61)6%#%&76*<(61*$",*
.06/%0$*/%61j)>**

When profits 
trump all other underlying 

considerations, when social 

values are based on chasing after 

a market opportunity, or social 

image is a marketing position, 

then it’s social washing.
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If you want to level up to social enterprise,  
you have to live, practice, and measure the 
values too. 

-".&/0*61)6%#%&76*&7*1")*/:",)*267&'1&1'*/*16<*9/%;6)&1'*
7)%/)6'$K*&)j7*/:",)*%6?"0,)&"1&e&1'*)(6*9/%;6)#0/.6>

:.'&'54/)&#'32$6%(%).6')2'&'54/)&#'7&#"6'?&%96$(#&/6*

]",*7600*7"96)(&1'*&1*)(6*9/%;6)#0/.6K*$",*/%6*/*:,7&1677>*

]",%*:,7&1677*?/0,67*#%&"%&)&e6*/*7".&/0K*61?&%"1961)/0**
"%*.,0),%/0*?/0,6*/12*$",*96/7,%6*)(/)*&9#/.)*/:"?6*
W1/1.&/0*#%"W)7>*

Y(6*9/h"%&)$*"8*/1$*#%"W)7*'"*:/.;*)"*7".&/0*#,%#"76K*/12**

]",%*."%#"%/)6*7)%,.),%6*Q1"1F#%"W)K*1"1F#%"W)**
."F"#6%/)&?6K*"%*($:%&2S*&17,%67*)%/17#/%61.$*/12*7".&/0*
?/0,6*.%6/)&"1*&1*#6%#6),&)$>*

57*<6*<&00*766*&1*)(6*16R)*.(/#)6%*"1*-".&/0*J%".,%6961)K**
)(6*&9#"%)/1.6*"8*0"./0*:,7&167767K*."F"#6%/)&?67K*/12*")(6%*
7".&/0F?/0,6*:,7&1677*9"2607*/%6*&9#0&.&)0$*61'/'62*&1K*/12*
&9#"%)/1)*)"K*.%6/)&1'*/*-".&/0*g/0,6*M/%;6)#0/.6>*+,)*)(6$*/%6*
1")*7".&/0*61)6%#%&767>**
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[?6%$*7".&/0*61)6%#%&76*@*;1"<*&7*T,6%&62K*T,67)&"162K*/12**
./,'()*&1*)(6*T,/'9&%6*"8*#%"?&1'*)(6&%*#"7&)&?6*7".&/0*&9#/.)K*
<(&06*)(6*)%/2&)&"1/0*:,7&1677*&7*7&9#0$*96/7,%62*"1*)(6&%*
W1/1.&/0*%6),%17>*Y(6*'%6/)6%*)(6*W1/1.&/0*%6),%1*)(6*:6))6%*)(6*
."9#/1$*9,7)*:6>*

P(/)*<",02*(/##61*&8*<6*%6T,&%62*/00*:,7&167767*)"*%6#"%)*"1*
)(6&%*."99,1&)$*./#&)/0*",)."967n*

P(/)*&8*)(6*16<*9/%;6%*"8*7,..677*</7*:/762*"1*(,9/1K**
6."1"9&.K*.,0),%/0K*#($7&./0K*/12*7".&/0*./#&)/0*'%"<)(n
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SOCIAL PROCUREMENT

Purchasing Power Unleashed

@1*3443K*<6*:6'/1*)(6*h",%16$*&1)"*7".&/0*#%".,%6961)*/l6%*
%6/0&e&1'*)(/)*:$*<"%;&1'*"10$*"1*)(6*7,##0$*7&26K*"1*7".&/0*
61)6%#%&76K*<6*(/2*."9#06)60$*0&9&)62*",%*.(/1.67*"8*7,..677>*

X/7)*Y%/.;*)"*[9#0"$961)K*/*."/0&)&"1*"8*Hi*69#0"$961)*
26?60"#961)*76%?&.6*#%"?&26%7K*</7*7),.;*)%$&1'*)"*"#61*
69#0"$961)*"##"%),1&)&67*8"%*)(6&%*.0&61)7>*J6"#06*<("*<6%6*
)%/&162K*<&00&1'*/12*%6/2$*)"*<"%;K*<6%6*1")*6?61*'%/1)62*/1*
&1)6%?&6<*:/762*"1*/1*&116%*.&)$*#"7)/0*."26K*/*9&77&1'*6%/*"1*/*
%67,96*2,6*)"*)&96*7#61)*&1*#%&7"1*"%*/22&.)&"1*%6."?6%$K*"%*/*
1/96*)(/)*7,''67)62*/*%6.61)*&99&'%/)&"1>*

c,%*.(/0061'6*</7*("<*)"*'6)*#/7)*)(6*69#0"$961)*'/)67>*

Y(6*7".&/0*61)6%#%&767*/12*0"./0*:,7&167767*<&00&1'*)"*(&%6*
8%"9*",%*./2%6*"8*,169#0"$62*166262*9"%6*7/067*)"*.%6/)6*)(6*
269/12*8"%*9"%6*69#0"$667>*Y"*&17#&%6*16<*69#0"$6%7*)"*h"&1*
",%*./,76*<6*166262*)(6*./%%")*"8*9"%6*:,7&1677*7/067*8"%*)(69>*

X&1/00$K*<6*%6/0&e62*<6*<6%6*<"%;&1'*"10$*"16*7&26*"8*)(6*
6T,/)&"1B*)(6*7,##0$*7&26>*
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-".&/0*61)6%#%&76*166262*.,7)"96%7*/12*%6?61,6*)"*)(%&?6>**
P6*(/2*)"*/))612*)"*)(6*269/12*7&26*"8*)(6*6T,/)&"1>

All government, business, institutions, and 
non-profit organizations are purchasers. 
Every purchase they make has economic, 
environmental, and social value creation power. 

P6*166262*)"*(/%1677*)(/)*#"<6%*)"*.%6/)6*269/12*8"%*7".&/0*
61)6%#%&767*)(/)*260&?6%*"1*9"%6*)(/1*h,7)*/*W1/1.&/0*6R.(/1'6>*
-".&/0*#,%.(/7&1'*.",02*.%6/)6*/*9/%;6)*<(6%6*f:67)*?/0,6*8"%*
9"16$j*&7*)(6*16<*:61.(9/%;>*Y(/)*:61.(9/%;*<",02*&1.0,26*
:,&02&1'*."99,1&)$*./#&)/0>

P6*7/<*7".&/0*#%".,%6961)*/7*/*</$*)"*06?6%/'6*7".&/0*?/0,6*
8%"9*6R&7)&1'*#,%.(/7&1'>*@)*.",02*2%&?6*)(6*7".&/0*?/0,6*
9/%;6)#0/.6*/12*7"*8,60*(6/0)($*."99,1&)&67>

@1*344H*<6*.%6/)62*)(6*W%7)*7".&/0*#%".,%6961)*&1&)&/)&?6*)(/)*<6*
./1*)%/.6*'0":/00$K*)(6*-".&/0*J,%.(/7&1'*J"%)/0>*

P(61*<6*<6%6*)%$&1'*)"*W12*8,12&1'*8"%*)(6*#%"h6.)K*@*7"%)*
"8*0&62*)"*/*#")61)&/0*8,126%>*P(61*(6*/7;62*&8*)(&7*</7*7"96*
7".&/0&7)*6`"%)*)"*,12"*)(6*)%/2&)&"1/0*9/%;6)*/12*7,##0$*.(/&1*
#%".67767K*@*7/&2K*U"8*.",%76*1")>*P6*/%6*96%60$*)<6/;&1'K*
06?6%/'&1'*)(6*6R&7)&1'*9"260*)"*'616%/)6*7"96*h":7*8"%*#6"#06*
8/.&1'*:/%%&6%7*)"*69#0"$961)>V*
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P6*'")*)(6*8,12&1'*/12*
0/,1.(62*)(6*#"%)/0>*P(&06*
&)*</71j)*%6/00$*/*7".&/0&7)*
&1&)&/)&?6*&)*</7*26W1&)60$*
/1*6`"%)*)"*2&7%,#)*)(6*
(&7)"%&.*:,7&1677*9"260>*
P6*:60&6?62*&1*7".&/0*
61)6%#%&76>*512K*<6*:60&6?62*
7".&/0*#%".,%6961)*</7*)(6*
</$*)"*.%6/)6*)(6*269/12*
7".&/0*61)6%#%&767*166262>

P6*166262*#,%.(/76%7*)"*
</1)*)(6&%*#%".,%6961)*
)"*2%&?6*69#0"$961)*"##"%),1&)&67*8"%*#6%7"17*8/.&1'*:/%%&6%7>*
P&)(*W1/1.&/0*/12*961)"%7(&#*(60#*8%"9*-".&/0*g61),%6*
J/%)16%7K*/)*)(/)*)&96*8".,762*"1*)6.(1"0"'$*:,7&167767K*<6*
0/,1.(62*)(6*-".&/0*J,%.(/7&1'*J"%)/0>*Y(6*."1.6#)*</7*)"*
'6)*7"96*"8*)(6&%*:,7&167767*)"*06/2*)(6*#/)(*)"*26?60"#&1'*
7".&/0*#,%.(/7&1'>*^"<*.",02*)6.(1"0"'$*."9#/1&67*7(&l*)(6&%*
7#612&1'*)"*7,##0&6%7*)(/)*.",02*966)*)(6&%*#%"2,.)*16627K*
."9#6)6*"1*#%&.6*/12*T,/0&)$K*/12*(&%6*8%"9*)(6*X/7)*Y%/.;*)"*
[9#0"$961)*."17"%)&,9*"8*)%/&1&1'*'%",#7n*

!/0'/%$K*P&11&#6'K*/12*Y"%"1)"*/00*h"&162*,7*&1*)(6*6`"%)>*@1*/*
.",#06*"8*$6/%7*&)*/00*7"%)*"8*."00/#762*"1*&)7608>*Y(6*7,##0$*7&26*
</7*)""*<6/;*"%*1/%%"<*)"*966)*)(6*:%6/2)(*"8*#%"2,.)7*7",'()*
:$*)(6*269/12*7&26>*+6&1'*'%/1)*:/762K*)(6*<("06*#%"'%/9*</7*
,17,7)/&1/:06>*P("*6?61*,126%7)""2*<(/)*7".&/0*#,%.(/7&1'*
</7K*06)*/0"16*("<*)"*9/;6*&)*<"%;*6`6.)&?60$*/12*6k.&61)0$n*

We believe  

in social enterprise. And, we 

recognize social procurement as 

the way to create the demand 

social enterprises need.
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+6)<661*344I*/12*34GH*76?6%/0*#&6.67*"8*7".&/0*#%".,%6961)*
/2?/1.62>*-".&/0*61)6%#%&767*<6%6*'%"<&1'*/.%"77*)(6*.",1)%$K*
#%"?&2&1'*'""27*/12*76%?&.67*166262*&1*)(6*9/%;6)#0/.6K*:6&1'*
9"%6*."9#6)&)&?6K*/12*.%6/)&1'*7".&/0*?/0,6*",)."967>*

Y(6*34G4*c0$9#&.7*&1*g/1.",?6%*&1.0,262*7"96*79/00*:,)*
7&'1&W./1)*7)6#7*)"</%2*7".&/0*#%".,%6961)*<&)(&1*)(6&%*
7,7)/&1/:&0&)$*6`"%)7>*Y(6%6*<6%6*."1)%/.)7*8"%*#"2&,97*/12*
7)/'67*<&)(*Y%/26<"%;7K*/*7".&/0*61)6%#%&76K*)"*7,##"%)*)(6&%*
)%/&1&1'*8"%*<"961*)"*61)6%*)(6*)%/267>*X0"<6%*:",T,6)7*8"%**
)(6*962/0*<&116%7*<6%6*9/26*:$*<"961*6R&)&1'*)(6*#%&7"1*
7$7)69*/12*<("*<6%6*69#0"$62*&1*/*7".&/0*61)6%#%&76>*512**
)(6%6*</7*/*!"99,1&)$*+616W)*5'%66961)*8"%*0"./0*#,%.(/7&1'*
/12*(&%&1'*&1*)(6*."17)%,.)&"1*#(/76*"8*)(6*c0$9#&.*g&00/'6*
/)(06)67j*%67&261.6>*

@1*34Gs*@*."F/,)("%62*/*%6#"%)K*XM4-0%(".):0#('-)A%0#/%$*$"&<*
)"*&1?67)&'/)6*9/%;6)F*:/762*&11"?/)&"1*8"%*.%6/)&1'*7".&/0*
?/0,6*)(%",'(*6R&7)&1'*#,%.(/7&1'>*M,.(*"8*)(/)*%6#"%)*&7*
7)&00*#6%)&161)*)"*)(&7*2&7.,77&"1*/12*%69/&17*/*;6$*7",%.6*"8*
&18"%9/)&"1K*%686%61.67K*/12*',&2/1.6>

@1*34Gs*<6*&1."%#"%/)62*/12*0/,1.(62*+,$*-".&/0*!/1/2/*/7*
/*!"99,1&)$*!"1)%&:,)&"1*!"9#/1$*7".&/0*61)6%#%&76>*Y(6*
1/96K*+,$*-".&/0K*&7*0&.61762*&1*/*8%&6120$*1"F866*/'%66961)*
<&)(*-".&/0*[1)6%#%&76*om>*+,$*-".&/0*!/1/2/j7*Y/(3$)&0):0#('-)
A%0#/%$*$"&*/12*")(6%*9/)6%&/07K*%676/%.(K*/12*%67",%.67*
,126%#&1*9,.(*"8*)(6*("<F)"*#/%)7*"8*)(&7*.(/#)6%>*
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The potential benefit of social procurement 
addressing complex social issues with existing 
purchasing, is enticing. 

^"<6?6%K*)(6*61?&%"1961)/0*7./1*/12*&1)6%?&6<7*8"%*)(6*34Gs*
%6#"%)*2&7."?6%62*#6%.6&?62*/12*%6/0*:/%%&6%7*)"*.(/1'&1'*.,%%61)*
#%".,%6961)*#%/.)&.67>*Y(6$*#"76*7&'1&W./1)*.(/0061'67*)"*
"?6%."96*&1*"%26%*)"*,106/7(*)(6*#")61)&/0*"8*7".&/0*#%".,%6961)>*
c?6%."9&1'*)("76*.(/0061'67*<&00*%6T,&%6*)/%'6)62*6`"%)7>*

@1*3434*<6*7)&00*."1.,%*<&)(*)(6*2&%6.)&"1*76)*:$*)(/)*%6#"%)K*<&)(*
7"96*.0/%&W./)&"17>
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Opportunity

-".&/0*#,%.(/7&1'*&1)61)&"1/00$*9,0)&#0&67*)(6*7".&/0*/12*
6."1"9&.*%&##067*"8*6R&7)&1'*#,%.(/7&1'*8%"9*7,##0&6%*:616W)7*
",)*)"*."99,1&)$>**

P6*./1*7(&l*)"</%27*#%".,%6961)*#%/.)&.67*/&962*/)*/.(&6?&1'*
9,0)&#06*",)."967K*&1.0,2&1'*9/R&9&e&1'*W1/1.&/0*?/0,6K*:,)*
%6/.(*9,.(*8/%)(6%>*

P6*.",02*."9:&16*)(6*7".&/0*#,%.(/7&1'*#"<6%*"8B

Q4=6%2162$'

54/)&#'+"%(4.6'G".)26..'<2)$)&$)=6.'

:2/,4%'<2.$)$"$)42.

)"*06?6%/'6*:&00&"17*"8*2"00/%7*8"%*)(6*.%6/)&"1*"8*."99,1&)$*./#&)/0>

Government Purchasing Power

t"?6%1961)*7#612&1'*&7*)(6*0"<67)*(/1'&1'*8%,&)*8"%*)(%66*%6/7"17B

G>****t"?6%1961)7*)(69760?67*2"1j)*9/;6*/1$)(&1'*:,)*)(6$*
#,%.(/76*:&00&"17*"8*2"00/%7*&1*'""27K*76%?&.67K*."17)%,.)&"1K*
/12*&18%/7)%,.),%6>*Y(6*8626%/0*'"?6%1961)*/0"16*7#6127*
/:",)*u344*:&00&"1*/11,/00$*<&)(*/##%"R&9/)60$*E4*#6%.61)*
)/;&1'*#0/.6*/)*0"./0*/12*%6'&"1/0*06?607>
88897/2'"3+$--9.#9#'
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3>****Y/R#/$6%7*</1)*)(6*:67)*?/0,6*#"77&:06*<(61*'"?6%1961)*
7#6127*",%*."006.)&?6*W1/1.&/0*%67",%.67>*+67)*?/0,6*&7*
1")*16.677/%&0$*0"<67)*#%&.6>*P6*(/?6*)"*."17&26%*)(6*
#")61)&/0*6."1"9&.*9,0)&#0&6%7*/12*)(6*7".&/0K*.,0),%/0K*/12*
61?&%"1961)/0*%&##067*"8*6/.(*2"00/%*7#61)>*

-"K*."17&26%*7"96*#")61)&/0*%&##067B*

X"%*6?6%$*2"00/%*7#61)*:$*/*7".&/0*61)6%#%&76*&1*g/1.",?6%j7*
L"<1)"<1*[/7)7&26*"1*69#0"$961)*8"%*/*)/%'6)62*'%",#K*
)(6*7".&/0*%6),%1*"1*&1?67)961)*8"%*'"?6%1961)*&7*us>GH**
#6%*uG>44*"8*</'67>**
D&(%')A%04$%&2)P'"'.$*$"&)Z[\S))
X%"+&)'"3)N0/".

c1*/*uG*9&00&"1*."1)%/.)K*0"./0*7,##0&6%7*.%6/)6*H>I**
h":7*."9#/%62*)"*G>E*)"*3>4*h":7*.%6/)62*:$**
9,0)&F1/)&"1/0*."%#"%/)&"17>*
]'"#0/6$%)F+-'"3)C0"+&%/#&(0"))
D++0#('&(0")4'4$%)G)L'#&+)0%)L(#&(0"^

@126#61261)*:,7&167767*%6.&%.,0/)6*,#*)"*s>I*)&967*9"%6*
%6?61,6*&1*)(6*0"./0*6."1"9$*)(/1*9,0)&1/)&"1/07>

@126#61261)*:,7&167767*%6.&%.,0/)6*,#*)"*uIH*"8*6?6%$**
uG44*&1*%6?61,6*&1*)(6*0"./0*6."1"9$K*."9#/%62*)"*uGs**
8"%*9,0)&1/)&"1/07>

@126#61261)*:,7&167767*7#612*,#*)"*HG>s*#6%.61)*"8*)(6&%*
%6?61,6*"1*+>!>*#%"2,.)7*/12*76%?&.67>*
@_C_)Z[\`)G)8889-0#07#9#'a#4'.$+a%$+0/%#$+
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H>****P6*6R#6.)*'"?6%1961)*)"*,76*&)7*%67",%.67*)"*.%6/)6*:")(*
7".&/0*/12*#($7&./0*&18%/7)%,.),%6>*c%K*)"*#,)*&)*&1*7".&/0*
#%".,%6961)*)6%97K*<6*6R#6.)*'"?6%1961)*)"*:,&02*(6/0)($*
0"./0*."99,1&)&67*:$*.%6/)&1'*."99,1&)$*./#&)/0>*

Y(6%6*/%6*9,0)&#06*6R/9#067*"8*'"?6%1961)*7)6##&1'*&1)"*7".&/0*
#%".,%6961)K*7"96*&1&)&/0*/##%"/.(67*7("<&1'*#%"9&76*"8*
7&'1&W./1)*",)."967*&1.0,26B

!"/7)/0*!"99,1&)&67*-".&/0*J%".,%6961)*@1&)&/)&?6*
Q!!-J@S*&1.0,267*3G*%,%/0*/12*%69")6*."99,1&)&67*<"%;&1'*
."00/:"%/)&?60$*)"*7)%61')(61*)(6&%*."99,1&)&67*)(%",'(*
7".&/0*#%".,%6961)>*

!&)$*"8*g/1.",?6%*<&)(*+,$*-".&/0*!/1/2/*/12*[R.(/1'6*
@116%*!&)$*/%6*,7&1'*)(6*!"99,1&)$*+616W)*5'%66961)*
J"0&.$*)"*06?6%/'6*&116%*.&)$*#,%.(/7&1'*/12*69#0"$961)*
8%"9*#%&?/)6*26?60"#961)*#%"h6.)7>**

X626%/0*t"?6%1961)*!"99,1&)$*[9#0"$961)*+616W)*
&1&)&/)&?6*&7*#%"2,.&1'*)/%'6)62*69#0"$961)*/12*
#%".,%6961)*"##"%),1&)&67*8%"9*&18%/7)%,.),%6*&1?67)961)7>

Social Purpose Business

P6*/%6*766&1'*6R.&)&1'*/12*696%'&1'*"##"%),1&)$*/%&7&1'*
8%"9*7".&/0F#,%#"76*:,7&1677*&1&)&/)&?67>*Y("76*:,7&167767*/%6*
#,))&1'*7".&/0*#%".,%6961)*&1)"*#%/.)&.6*)(%",'(*)(6&%*6?6%$2/$*
#,%.(/7&1'*26.&7&"17>*



59SOCIAL PROCUREMENT

Two valuable Buy Social Canada partners 
are the global technology giant SAP, and the 
Canadian, employee-owned construction 
company, Chandos. 

-5J*(/7*&1)61)&"1/00$*9"?62*&)7*260&?6%$*"8*."%#"%/)6*7".&/0*
?/0,6*:6$"12*&)7*!-N*/12*."%#"%/)6*8",12/)&"1*.(/%&)/:06*'&?&1'*
:$*&1)6'%/)&1'*7".&/0*61)6%#%&76*&1)"*)(6&%*7,##0$*.(/&1>*

A")*"10$*/%6*)(6$*:,&02&1'*"1*/*0"1'*(&7)"%$*"8*./)6%&1'*/12*
79/00*#,%.(/767*8%"9*7".&/0*61)6%#%&767K*)(6$*/%6*61'/'&1'*)(6&%*
0/%'6*7,##0&6%7*)"*/07"*&1.0,26*7".&/0*61)6%#%&767*&1*)(6&%*7,##0$*
.(/&17>*57*/*'0":/0*."9#/1$*)(6$*7#"17"%*)(6*-".&/0*[1)6%#%&76*
P"%02*X"%,9*/12*7,##"%)*7".&/0*#%".,%6961)*&1)6%962&/%&67*&1*
)(6*.",1)%&67*<(6%6*)(6$*"#6%/)6>*

!(/12"7*."17)%,.)&"1*(/7*9/26*/*#062'6*)"*.(/1'6*)(6*</$*
)(6*61)&%6*."17)%,.)&"1*&12,7)%$*8,1.)&"17>*Y(6$*</1)*)"*766*
!"99,1&)$*+616W)*5'%66961)7*Q!+5S*/12*7,:F."1)%/.)&1'*
<&)(*7".&/0*61)6%#%&767*<(616?6%*#"77&:06*"1*/00*<"%;*7&)67>*
51*6R/9#06*&7*)(6&%*<"%;*<&)(*[M+[N-K*/*7".&/0*61)6%#%&76*
)(/)*#%"?&267*."1)%/.)*0/:",%K*"1*/00*"8*)(6&%*#%"h6.)7*&1*)(6*
g/1.",?6%*/%6/*/12*)(6&%*?"0,1)/%$*!"99,1&)$*+616W)*
5'%66961)7*Q!+5S*&1*/*7".&/0*(",7&1'*#%"h6.)*&1*."1h,1.)&"1*
<&)(*+!*^",7&1'>
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Anchor Institutions 

Y(6*16R)*696%'&1'*)&6%*"8*#,%.(/76%7*/%6*51.("%*@17)&),)&"17K*
0&;6*7.(""07K*("7#&)/07K*/12*,1&?6%7&)&67>*Y(6$*/00*(/?6*7&'1&W./1)*
#,%.(/7&1'*16627>*Y(6$*/%6*/00*&1)61262*)"*."1)%&:,)6*&1*)(6&%*

#/%)&.,0/%*</$7*)"**
:,&02&1'*."99,1&)$**
?/0,6>*@1.0,2&1'*/**
7".&/0*?/0,6*&1)"*)(6&%*
#,%.(/7&1'*#%6761)7*/*?6%$*
6R.&)&1'*"##"%),1&)$>*

-"96*06/26%7(&#*&7*
6?"0?&1'*&1*)(676*76.)"%7>*

Y(6*o1&?6%7&)$*"8*
P&11&#6'j7*8""2**
76%?&.67*/%6*260&?6%62**
:$*/*7".&/0*61)6%#%&76K*
L&?6%7&)$*X""27>*

-&9"1*X%/76%*o1&?6%7&)$*
&7*,1:,120&1'*)(6&%*9/h"%*
./)6%&1'*."1)%/.)*)"*
&1.0,26*@12&'61",7*/12*
7".&/0*61)6%#%&76*7,##0&6%7>*
]"%;*o1&?6%7&)$*(/7*

%6.61)0$*&1.0,262*!"99,1&)$*+616W)*5'%66961)7*Q!+5S*&1*&)7*
."17)%,.)&"1*:&2*2".,961)7>*

Anchor 
institutions are all 

intended to contribute in their 

particular ways to building 

community value. Including a social 

value into their purchasing presents  

a very exciting opportunity. 
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Barriers

500*"8*)(&7*76697*)"*:6*7"*7&9#06B*r,7)*/22*/*?/0,6*)"**
6R&7)&1'*#,%.(/7&1'>

[/%0$*&12&./)&"17*/%6*)(/)*2"&1'*7"*.%6/)67*/9/e&1'**
",)."967>*512*'"?6%1961)7*/12*."%#"%/)67*/%6*/0%6/2$*
7#612&1'*)(6*9"16$p

-"K*<($*&7*7".&/0*#%".,%6961)*1")*'%"<&1'*&1*06/#7*/12*:",127n*

The biggest barrier? We are initiating a 
paradigm change in the very fabric of the 
western economic philosophy. 

X"%*$6/%7*<6*(/?6*:661*2%&?61*:$*)(6*/..,9,0/)&"1*"8**
6."1"9&.*<6/0)(K*("02&1'*/*?&6<*?"&.62*:$*M&0)"1*X%&629/1*
<("*7/&2*)(6*"10$*7".&/0*#,%#"76*"8*:,7&1677*&7*)"*61(/1.6*?/0,6*
8"%*7(/%6("026%7>*

Y(6%6*/%6*)<6/;7*166262*/12*)%/&1&1'*%6T,&%62>*

Y(6%6*/%6*7"96*16<*)6.(1&./0*/7#6.)7*)"*."1)612*<&)(*/12*)%/26*
/'%66961)7*)"*%62%/l>*+,)*:$*8/%K*)(6*9/h"%*:/%%&6%*."18%"1)&1'*
,7*&7*/*.,0),%/0*/12*:6(/?&"%/0*%67&7)/1.6*)"*.(/1'6>*
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@1&)&/00$*)(6%6*</7*/*0")*"8*2",:)*/:",)*)(6*7".&/0*#%".,%6961)*
:,7&1677*./76>*@8*:,$6%7*.",021j)*766*/*?/0,6*&1*.(/1'&1'*("<*
)(6$*#,%.(/76K*<($*<",02*)(6$*:")(6%*)"*9/;6*)(6*.(/1'6n

J,%.(/7&1'*(/7*:661*7661*/7*/*."9#6)&)&?6K*0"<F."7)*<&17K*
W1/1.&/0F?/0,6*)%/17/.)&"1>*Y"*/2"#)*7".&/0*#%".,%6961)*)(6%6*
/%6*#6%.6&?62*/12*%6/0*.(/1'67*16.677/%$>*

The language between purchasers and 
suppliers must evolve. 

+&22&1'*#%/.)&.67*1662*)"*/2h,7)>*512*:/7&.*#%".,%6961)*.%&)6%&/*
(/?6*)"*.(/1'6*)"*/.(&6?6*:67)*?/0,6*8"%*6?6%$*#,%.(/76*/12*
."17)%,.)&"1*#%"h6.)>

-"96*"8*)(6*7(&l7*8"%*!"#$%&'(#'*<&00*&1.0,26B*

o1:,120&1'*0/%'6*."1)%/.)7*/12*'&?&1'*."17&26%/)&"1*)"*)(6*
."1)%/.)*7&e6*/12*1,9:6%*"8*#")61)&/0*7,##0&6%7>*

52h,7)&1'*)(6*:&22&1'*T,/0&W./)&"17*)"*&1.0,26*9"%6*2&?6%76*
7,##0&6%7*/12*7".&/0*61)6%#%&767>*

P"%;&1'*<&)(&1*)(6*06'/0*#/%/96)6%7*/12*,7&1'*)(6*
6R69#)&"17*"8*)(6*)%/26*/'%66961)7>*

@261)&8$&1'*/12*766;&1'*",)*)(6*%6/0*?/0,6*)(/)*./1*:6*.%6/)62*
:$*7".&/0*7,##0&6%7>*
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+6&1'*."17.&",7*/12*<"%;&1'*)(%",'(*)(6*.(/1'6*
9/1/'6961)*."9#"161)7*"8*)(6*7(&l*&1*#"0&.$*/12*#%/.)&.6>

-".&/0*61)6%#%&76*/12*")(6%*7".&/0*?/0,6*)"**+,(#'*<&00*/07"*(/?6*
)"*1/?&'/)6*16<*.(/0061'67*&1.0,2&1'B*

L6?60"#&1'*)(6*./#/.&)$*)"*966)*)(6*&1.%6/762*269/12*
.%6/)62*:$*#,%.(/76%7>*

[1)6%&1'*&1)"*16<*%60/)&"17(&#7*/12*:,&02&1'*#/%)16%7(&#7*
269"17)%/)&1'*)(/)*U1"1F*#%"W)7V*./1*:6*:,7&167767>*

!"9#6)&1'*1")*"10$*"1*7".&/0*?/0,6>*

M/).(&1'*)(6*7/067*7/??$*"8*")(6%7>*

5*16<*/12*6R#/12&1'*9/%;6)&1'*/12**
."99,1&./)&"17*9&0&6,>*

+6&1'*#%6#/%62*)"*96/7,%6*/12*%6#"%)*",)."967*/12**
)600*)(6&%*7)"%$*6`6.)&?60$>
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Emerging Movement

5.%"77*)(6*.",1)%$*<6*/%6*766&1'*/*)%612*)"</%2*7".&/0*
#%".,%6961)>*J"0&.&67K*#0/17K*/12*#%/.)&.67*/%6*:6&1'*26?60"#62*
/12*&9#06961)62>*@1*)(6*0/7)*86<*$6/%7*)(6%6*(/7*:661*7&'1&W./1)*
#%"'%677*"1*)(6*9,1&.&#/0*06?60*&1*Y"%"1)"K*!/0'/%$K*[29"1)"1K*
g/1.",?6%K*/12*M"1)%6/0>*Y(6%6*&7*/07"*)(6*/9/e&1'*!"/7)/0*
!"99,1&)&67*-".&/0*J%".,%6961)*@1&)&/)&?6*Q!!-J@SK*/*%,%/0*
."00/:"%/)&"1*"1*+>!>j7*."/7)>

Y(6*8626%/0*'"?6%1961)*(/7*&1.0,262*7".&/0*#%".,%6961)*
&1)"*)(6&%*#%".,%6961)*9"26%1&e/)&"1*7)%/)6'$K*/12*76?6%/0*
9&1&7)%&67*(/?6*7)/%)62*&9#06961)&1'*#&0")*#%"'%/97*)"*9"?6*
:6$"12*6/%0$*7)/'67*&1.0,2&1'B

X,%)(6%*06/%1&1'*/12*)%/&1&1'*"1*("<*)"*2"*7".&/0*
#,%.(/7&1'>**

="1'6%F)6%9*%676/%.(*)"*:,&02*",)*)(6*:67)*#%/.)&.67*/12*
7(/%6*6R/9#067>*

M6/7,%6961)*9"2607*)"*7,##"%)*)(6*2&%6.)&"1*"8*)(6*7".&/0*
?/0,6*",)."967>
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Next Steps

Y(6*.,0),%6*7(&l*/12*.(/1'6*9/1/'6961)*#%".677*/%6*#6%?/7&?6*
.(/0061'67*<6*1662*)"*/22%677*/.%"77*)(6*61)&%6*#%".677*)"*9"?6*
8"%</%2*<&)(*7".&/0*#%".,%6961)>*@8*<6*</1)*)"*"?6%."96*)(6*
:/%%&6%7*/12*8,%)(6%*7".&/0*#%".,%6961)*":h6.)&?67K*#,%.(/76%7*
/12*7,##0&6%7*<&00*(/?6*)"*:,&02*16<*06?607*"8*)%,7)*/12*67)/:0&7(*
16<*:,7&1677*%60/)&"17(&#7>*

Recommendations for Purchasers: 

=6/26%7(&#*8%"9*<&)(&1*/12*/.%"77*)(6*#,%.(/7&1'*
"%'/1&e/)&"1*&7*67761)&/0>*

t,&260&167*/%6*16.677/%$*8"%*&9#06961)&1'*#"0&.$K*/12*
:%&2'&1'*)(6*'/#*:6)<661*'"/07*/12*#%/.)&.6*&1.0,2&1'B**
✓**!(/1'67*&1*NXR*0/1',/'6*)"*<6&'()*7".&/0*?/0,6**
✓**o1:,120&1'*0/%'6%*."1)%/.)7*
✓**!"99,1&)$*+616W)*5'%66961)7*Q!+5S*
✓**L&%6.)*#,%.(/7&1'*8%"9*7".&/0*61)6%#%&767*
✓**@1q,61.&1'*)(6*7,##0$*.(/&17*"8*0/%'6%*7,##0&6%7>*

!%6/)6*7".&/0*&9#/.)*96/7,%6961)*)""07*)"*T,/1)&8$*)(6*
",)."967K*&9#/.)7*/12*:,7&1677*./76>*

@1&)&/0*&9#06961)/)&"1*7)6#7*9,7)*:6*8"00"<62*:$*)%/&1&1'*)"**
."1)&1,6*)"*:,&02*&1)6%1/0*./#/.&)$>*
✓**@1.0,26*%67",%.67*)"*7,##"%)*#%".,%6961)*7)/`**
******)(%",'(*)%/17&)&"17>*
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Recommendations for Suppliers:

-,##0&6%7*9,7)*260&?6%*T,/0&)$*/12*."9#6)&)&?6*#%"2,.)7*/12*
76%?&.67*)"*966)*#,%.(/76%*:,7&1677*%6T,&%6961)7>*

-".&/0*&9#/.)*96/7,%6961)*)""07*/%6*67761)&/0*)"*T,/1)&8$&1'*
)(6*",)."967*/12*#%"?6*)(6*61)&%6*:061262F?/0,6*:,7&1677*./76>*

L6?60"#*:,7&1677*%6/2&1677*7;&007K*./#/.&)$K*/12*/..677*)"*
/##%"#%&/)6*)""07*/12*%67",%.67>*

5.T,&%6*)(6*9/%;6)*;1"<062'6*)"*61/:06*/.)&"1*"1**
/0&'162*"##"%),1&)&67>

Opportunities:

57*<6*6R/9&162*/:"?6*&1*",%*2&7.,77&"1*/:",)*7".&/0*
61)6%#%&767K*)(6*"##"%),1&)$*)"*.%6/)6*."99,1&)$*./#&)/0*:$*
2&%6.)&1'*#,%.(/7&1'*)"*7".&/0*61)6%#%&76*&7*</&)&1'*)"*:6*)/##62>*

-".&/0*#%".,%6961)*#"0&.&67*9,7)*:6*7661*/7*/*96/17*)"*/1*612*
/12*1")*/1*612*&1*)(69760?67>

X"%*)(6*&12&?&2,/0*#,%.(/76%K*)(6*7)/%)&1'*#"&1)*&1*/1$*7".&/0*
#%".,%6961)*7)%/)6'$*&7*)"*&1)6'%/)6*)(6*"%'/1&e/)&"1j7*6R&7)&1'*
7".&/0K*6."1"9&.K*/12*61?&%"1961)/0*?/0,67*&1)"*7".&/0*
#%".,%6961)*#"0&.$>*Y(6*."116.)&"1*"8*)(6*7".&/0**
/12*61?&%"1961)/0*'"/07*9,7)*26W16*)(6*<6&'()&1'*/12*
#%&"%&)&e&1'*"8*)(6*#%".,%6961)*#%".677*7606.)&"1*.%&)6%&/>**
=&?&1'*6R/9#067*&1.0,26B
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[29"1)"1j7*#"0&.$*&7*2&%6.)0$*."116.)62*)"*)(6&%*
[12J"?6%)$[29"1)"1*'"/07>*

!/0'/%$*(/7*/*8".,7*"1*:,$&1'*8%"9*0"./0*79/00*:,7&167767*
/12*7".&/0*61)6%#%&767>*

Y"W1"*&7*766;&1'*)"*."116.)*)(6&%*0"./0*#,%.(/7&1'*)"*
."1)%&:,)6*)"*)(6&%*."99,1&)$*6."1"9&.*'"/07>*

g/1.",?6%j7*!"99,1&)$*+616W)*5'%66961)7*Q!+5S*#"0&.$*
69#(/7&e67*&116%*.&)$*69#0"$961)*/12*#,%.(/7&1'>*

Y"%"1)"j7*M6)%"0&1R*#%"h6.)7*766;*?/0,6*&1*/00*"8*)(6*h":7*.%6/)62>

R,&$')B'("%/,&.)2D'E&.';)%6/$6;'$4'.(6/)S/'D4&#.'#)96*'

J,%.(/7&1'*8%"9*)/%'6)62*:,7&167767*&1.0,2&1'*)("76*)(/)*/%6v*
✓**-".&/0*61)6%#%&767*"#6%/)62*:$*1"1F*#%"W)*"%'/1&e/)&"17*
✓**="./00$*"<162*
✓**-9/00*/12*962&,9*7&e62*
✓**@12&'61",7**"<162**
✓**P"961**"<162*
✓**@99&'%/1)*"<162*

L&%6.)*)/%'6)62*69#0"$961)*8"%*#6%7"17v*
✓**X/.&1'*:/%%&6%7*
✓**P&)(*2&7/:&0&)&67**
✓**]",)(**
✓**@99&'%/1)7K*/12*")(6%7

*
&1.0,2&1'*7;&007K*)%/&1&1'K*/12*/##%61)&.67(&#7>*
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Social Value Target

-".&/0*?/0,6*#%".,%6961)*./1*:6*,126%7)""2*/7*/*)/%'6)>*5)*)(6*
.61)%6*"8*)(6*)/%'6)K*)(6*:,0076$6K*&7*)(6*7".&/0*61)6%#%&76>*@1*6/.(*
%&1'*",)*8%"9*)(6*.61)%6K*0677*?/0,6*&7*.%6/)62>

Every purchasing entity, government,  
anchor institution, corporation, or non-profit  
can aim at social and community goals 
through their procurement selection criteria 
and reporting requirements. 

Y(6*)""07K*%67",%.67K*)69#0/)67K*/12*9"2607*8"%*)(6*)6.(1&./0*
/2/#)/)&"1*/%6*6?"0?&1'*/12*T,&)6*/?/&0/:06>*

^"<6?6%K*:,&02&1'*/*7".&/0*#%".,%6961)*6."7$7)69*&1*!/1/2/*
<&00*%6T,&%6*)(6*.,0),%/0*%6),1&1'*"8*)(6*.,%%61)*9/%;6)#0/.6>*
522&1'*7".&/0*?/0,6*)"*6R&7)&1'*#,%.(/7&1'*%6T,&%67*/*7(&l*&1*
.,0),%6K*16<*%60/)&"17(&#7K*2&`6%61)*#,%.(/7&1'*7)%/)6'&67K*/12*
7(/%62*96/7,%6961)7*"8*7,..677>*Y(6*.(/1'6*9/1/'6961)*
."9#"161)*./11")*:6*,126%67)&9/)62>
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MINIMAL COMMUNITY CAPITAL
M

ODERATE COMMUNITY CAPITAL
M

AX
IM

UM COMMUNITY CAPITALSOCIAL  
ENTERPRISE

LO
CAL BUSINESS • CO-OPERATIVE • SOCIAL BUSIN

ES
S

MAXIMUM 
COMMUNITY CAPITAL CREATED

MODERATE 
COMMUNITY CAPITAL CREATED

MINIMAL 
COMMUNITY CAPITAL CREATED

REGIONAL • BRANCH • FRANCHISE
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Implementation

Y(6%6*/%6*)<"*;6$*.(/11607*8"%*7".&/0*#%".,%6961)>*

Y(6*W%7)*&7*/22&1'*7".&/0*?/0,6*)"*6R&7)&1'*#,%.(/7&1'*"8*'""27*
/12*76%?&.67>*

Y(6%6*&7*9,.(*9"%6*&18"%9/)&"1*"1*/00*7".&/0*#%".,%6961)*
#%/.)&.67*"1*)(6*+,$*-".&/0*!/1/2/*<6:7&)6K*&1*",%*',&267K*
9/)6%&/07K*/12*%67",%.67>*^6%6*@*<&00*h,7)*"`6%*7"96*(&'(0&'()7>

J,%.(/7&1'*"8*'""27*/12*76%?&.67*%6T,&%67*."17&26%/)&"1*"8*("<*
)"*/.(&6?6*:67)*?/0,6*)(%",'(*)(6*:&22&1'*#%".677K*)(6*<6&'()&1'*
"8*#%&.6K*T,/0&)$K*61?&%"1961)K*7".&/0*?/0,6K*)(6*<%&)&1'*"8*
."1)%/.)7K*/12*)(6*96/7,%6961)*"8*260&?6%/:067>*

Y(6*<6&'()&1'*?/%&67*/.%"77*2&`6%61)*#%"2,.)7*/12*76%?&.67>*
-"96*&)697K*0&;6*0/:*6T,&#961)*/12*?6(&.067K*9/$*766;*0677*
7".&/0*?/0,6*."17&26%/)&"1*)(/1*#,%.(/767*0&;6*0/127./#&1'K*
.06/1&1'K*"%*./)6%&1'>*+6&1'*."17.&",7*"8*:,2'6)*%67)%/&1)7K*
)6.(1&./0*/12*T,/0&)$*16627K*61?&%"1961)/0*."17&26%/)&"17K*/12*
)(6*7".&/0*?/0,6*#")61)&/0*&7*)(6*9/7(*,#*"8*7".&/0*#,%.(/7&1'>*

Y(6*76."12*;6$*.(/1160*&7*%6T,&%&1'*/*!"99,1&)$*+616W)*
5'%66961)*Q!+5S*"1*/00*&18%/7)%,.),%6*&1?67)961)7*/12*9/h"%*
."17)%,.)&"1*26?60"#961)7>*

@18%/7)%,.),%6*&1?67)961)7*/12*0/%'6*."17)%,.)&"1*#%"h6.)7*/%6*
/*7&'1&W./1)*."9#"161)*"8*/*:%"/26%*6."1"9&.K*7".&/0K*/12*
&11"?/)&"1*?/0,6*.%6/)&"1*"##"%),1&)$*)(%",'(*!"99,1&)$*
+616W)*5'%66961)7*Q!+5S>*
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What is a Community 
Benefit Agreement?

!"99,1&)$*+616W)*
5'%66961)7*Q!+5S*/%6*
/'%66961)7*:6)<661*
'"?6%1961)K*26?60"#6%7K*
/12*."99,1&)$*)"*
9/R&9&e6*)(6*."99,1&)$*
?/0,6*2,%&1'*)(6*#0/11&1'K*
)(6*."17)%,.)&"1K*/12*)(6*
0&86*"8*)(6*:,&02&1'>*

K,6%6'&%6'"."&##-'B4"%'96-'
6#6162$.'E)$,)2'&'!411"2)$-'G626S$':D%66162$'L!G:M*

L&%6.)*)/%'6)62*69#0"$961)*"##"%),1&)&67*

-;&007*26?60"#961)K*)%/&1&1'K*/12*/##%61)&.67(&#7*

=6?6%/'&1'*)(6*7,##0$*.(/&1*"8*7,:F."1)%/.)"%7*

!"99,1&)$*26?60"#961)*7#&1*"`7K*67#6.&/00$*2,%&1'*)(6*0&86*
"8*)(6*:,&02&1'*"%*#%"h6.)*

@1*/*#"7)F!cg@L*%6."?6%$*#6%&"2*<6*./1*#%62&.)*)(6%6*<&00*:6*
9/h"%*&18%/7)%,.),%6*&1?67)961)*:$*/00*06?607*"8*'"?6%1961)>*

UX&1/1.6*!/1/2/*(/7*/*7&9#06*)/:06*)(/)*&7*<&260$*,762*:$*/2?"./)67*
8"%*&18%/7)%,.),%6*7#612&1'>*5.."%2&1'*)"*)(6*26#/%)961)K*6?6%$*
2"00/%*7#61)*"1*&18%/7)%,.),%6*&1.%6/767*6."1"9&.*'%"<)(*:$*/*

Post-COVID 

we can predict procurement 

opportunities through major 

infrastructure investment by all 

levels of government. 
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2"00/%F/12F/F(/08>*Y(6*26#/%)961)*7/$7*&18%/7)%,.),%6*7#612&1'*
&7*)(6*9"7)*6`6.)&?6*8"%9*"8*7)&9,0,7*<(61*."9#/%62*)"*")(6%*
"#)&"17K*&1.0,2&1'*9"%6*'616%",7*[9#0"$961)*@17,%/1.6*
:616W)7*"%*)/R*.,)7>V*G)Y-07$)'"3)P'(-<)P'%#,)Z\<)Z[\b

^&7)"%&./00$*(6&'()6162*&18%/7)%,.),%6*7#612&1'*</7*/*#"0&.$*
2&%6.)62*/)*.%6/)&1'*69#0"$961)*&1*)/%'6)62*/%6/7K*"%*/1*
6."1"9&.*#"0&.$*%67#"12&1'*)"*:,7&1677*2"<1),%17>*Y(6**
.,%%61)*&18%/7)%,.),%6*#0/17*"`6%*/1*/2262*"##"%),1&)$*O*
7&'1&W./1)0$*/22%677&1'*&77,67*"8*#"?6%)$K*7".&/0*&7"0/)&"1K**
,126%F69#0"$961)K*$",)(F7;&007*:,&02&1'K*/12*79/00*:,7&1677*
%6."?6%$*#"7)*!cg@LFGC>

Finding Purchase

-".&/0*#,%.(/7&1'*/12*!"99,1&)$*+616W)*5'%66961)7*Q!+5S**
/%6*1"<*9"?&1'*:6$"12*6R#6%&961)7K*)(6$*/%6*W12&1'*#,%.(/76K*
7"*)"*7#6/;>*

Y(6$*/%6*:6."9&1'*&11"?/)&?6*/12*6`6.)&?6*/.%"77*9,0)&#06*
h,%&72&.)&"17*/12*0"./)&"17>*Y(6$*/%6*.%6/)&1'*)/%'6)62*
69#0"$961)*"##"%),1&)&67K*61(/1.&1'*0"./0*6."1"9&.*
26?60"#961)K*/12*."1)%&:,)&1'*)"*(6/0)($*."99,1&)&67>*

Through social purchasing, social enterprises 
are seeing their sales increase and their social 
impact grow.
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:'.4/)&#'(%4/"%6162$'6/4.-.$61'E)##'%6T")%6*'

t"?6%1961)*06/26%7(&#*/12*."99,1&)$*/2?"./.$*)"**
/22%677*7".&/0*/12*6."1"9&.*&77,67*,7&1'*7".&/0*?/0,6*
9/%;6)#0/.6*/.)&?&)&67*

5##%"#%&/)6*'"?6%1961)*#,:0&.*#"0&.$*)(/)*&1)6'%/)67*7".&/0*
/12*6."1"9&.*'"/07*<&)(*#,%.(/7&1'*16627*

[1(/1.62*7,##0&6%*./#/.&)$**

J,%.(/76%*61'/'6961)K*8%"9*'"?6%1961)K*:,7&1677K*
&17)&),)&"17K*/12*1"1F#%"W)7*

!"00/:"%/)&"1*/12*#/%)16%7(&#7*)"*1/?&'/)6*)(%",'(*)(6*
.(/1'67*&1*.,0),%6>

P(/)*<",02*(/##61*&8*/00*'"?6%1961)*/12*."%#"%/)6*#,%.(/7&1'*
</7*:/762*"1*:67)*?/0,6*8"%*)(6*."99,1&)$K*1")*h,7)*."1?61&61.6*
/12*0"<67)*#%&.6n*

P(/)*&8*<6*,106/7(62*,1)"02*7".&/0*#%".,%6961)*2"00/%7*)"*8,60*/*
9/77&?6*9/%;6)*8"%*."99,1&)$*./#&)/0*.%6/)"%7n*
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SOCIAL VALUE FINANCE

Liberating Latent Capital 

@9/'&16*/*16<*9/h"%F16)<"%;*)606?&7&"1*#%"'%/9*)(/)*:%";6%7*
7".&/0F?/0,6*&1?67)961)*"##"%),1&)&67>*=6)j7*./00*&)*C0**/"(&2)
]'-/$)B/+("$++)c0/%>*

@)j7*/1*6?61&1'*#%&96F)&96*(",%*6?6%$*<66;*262&./)62*)"*
."99,1&)$*./#&)/0*.%6/)&"1*"`6%62*:$*7".&/0*61)6%#%&767*&17)6/2*
"8*#%&?/)6*&1?67)"%7*766;&1'*"##"%),1&)&67*8"%*)(6&%*#6%7"1/0*
W1/1.&/0*'/&1>*

N/)(6%*)(/1*/*7("<*7#"17"%62*:$*)(6*+,7&1677*L6?60"#961)*
+/1;K*/*!%"<1*."%#"%/)&"1*)(/)*7,##"%)7*#%&?/)6*61)%6#%616,%7*
:,)*2"671j)*9/;6*0"/17*)"*1"1F#%"W)7K*#6%(/#7*)(&7*16<*7("<*&7*
7#"17"%62*:$*/*86&7)$*#%&?/)6*8",12/)&"1*<&)(*/*%6#,)/)&"1*8"%*
W1/1.&1'*7".&/0*61)6%#%&767>

J%":/:0$*1")*'"&1'*)"*(/##61K*&1*#/%)*:6./,76*"16*"8*)(6*:&''67)*
9&7)/;67*@*9/26*&1*)(6*#/7)*G4*)"*Gi*$6/%7*</7*)"*1")*#/$*9"%6*
/))61)&"1*)"*<(6%6*7".&/0*W1/1.6*/7*/*76.)"%*</7*'"&1'>*Y(&7*
9&'()*(/?6*%67,0)62*&1*9$*.%&)&T,6*."9&1'*)""*0/)6*)"*."1)%&:,)6*
)"*T,&.;*.(/1'6>*

@)*&7*/0/%9&1'*/12*2&7/##"&1)&1'*)"*96*)"*766*)(/)*/l6%*7"*9,.(*
6`"%)*/12*%67",%.67*(/?6*:661*#,)*&1)"*7".&/0*&9#/.)*&1?67)&1'K*
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)(6*/9",1)7*&1?67)62*(/?6*&1.%6/762K*:,)*W1/1.&/0*%6),%1*
%69/&17*)(6*"16F2&9617&"1/0*/&9>

The social finance, impact investing, world has 
strayed from its core purpose and potential. I 
am not the only one coming to this conclusion. 

51/2*t&%&2(/%/2/7*&1*U(""$%+)K'5$)D--K*/12*r62*[96%7"1*&1*K,$)
A/%40+$)0=)C'4(&'-K*./7)*2",:)*"1*)(6*.,%%61)*?/0,6*#%"#"7&)&"1*
"8*&9#/.)*&1?67)"%7K*)(6*8,127K*/12*)(6*:,7&1677*9"2607*)(6$*/%6*
8"%.62*&1)"*)"*966)*&1?67)"%*6R#6.)/)&"17>

[96%7"1*&261)&W67*)(6*,126%0$&1'*&77,6*)(/)K*U/7*&9#/.)*
&1?67)&1'*."1)&1,67*)"*'"*9/&17)%6/9K*<6*1"<*766*/*#06)("%/*"8*
)%/2&)&"1/0*&1?67)961)*7)%/)6'&67K*)""07*/12*#%/.)&.67*/##0&62*<&)(*
6?6%*'%6/)6%*."9#06R&)$*&1*)(6*1/96*"8*&9#/.)*/12*/*26.%6/7&1'*
/9",1)*"8*&11"?/)&"1*&1*("<*./#&)/0*&7*7)%,.),%62*)"*)%/1786%*)(6*
/.),/0*#"<6%*"8*9"16$*)"*)(6*":h6.)7*"8*",%*&1q,61.6>V

Y(6%6*/%6*7"96*:%&'()*7#")7*)(/)*(/?6*:661*/%",12*8"%*$6/%7K*
/12*7"96*&1)6%67)&1'*696%'&1'*7".&/0*W1/1.6*6R#6%&961)7*)(/)*
<6*</1)*)"*)",.(*"1>*+,)*)(6*:&''67)*&77,6*&7*)(6*0/.;*"8*6`6.)&?6*
7".&/0*W1/1.6*%67",%.67*8"%*7".&/0*61)6%#%&76*9"2607>*

Y""*9/1$*"8*)(6*8,127*8".,7*#%&9/%&0$*"1*/`"%2/:06*(",7&1'*
:6./,76*/*9"%)'/'6F:/.;62*&1?67)961)K*6?61*<&)(*/*#%&9/%$*
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7".&/0*'"/0K*0677617*)(6*%&7;>*

@1*)(6*96/1)&96K*&1?67)961)*&1)"*/*:,7&1677*8"%*/*#%&9/%&0$*
7".&/0*%6),%1*/12*9&1&9,9*W1/1.&/0*%6),%1*7)&00*&7*"1*)(6*8/%*612*
"8*/1$*7".&/0*8,12>*

P6*/%6*766&1'*#")61)&/0*
7(&l7*<&)(*696%'&1'*8,127*
0&;6*N/?61*@12&'61",7*
!/#&)/0*J/%)16%7*/12*)(6**
-".&/0*g/0,6*X,12>

=6)j7*0"";*/)*)(6*.(/0061'67*
&1?67)"%7*8/.6*&1*/*7".&/0*
?/0,6*/12*."99,1&)$*
./#&)/0*61?&%"1961)>

Y%/2&)&"1/0*&1?67)961)*&7*/00*/:",)*)(6*W1/1.&/0*?/0,6*/1/0$7&7K*
:/762*,#"1*0"<6%&1'*)(6*%&7;*"8*0"7767*/12*9/R&9&e&1'*)(6*
W1/1.&/0*%6),%1>*Y(6*:67)*W1/1.&/0*&1?67)961)*&7*"16*<&)(*)(6*
0"<67)*%&7;K*/12*)(6*(&'(67)*#")61)&/0*W1/1.&/0*%6),%1>*^"<6?6%K*
&1*)(6*7".&/0*?/0,6*9/%;6)#0/.6*<6*%626W16*./#&)/0*'"/07K*<(&.(*
%626W167*7,..677>*

@8*&1?67)961)*?/0,6*&7*."17&26%62*"1*/*9/)%&R*"8B

G>* +,7&1677*#")61)&/0*
3>* =&9&)62K*%6/7"1/:06*W1/1.&/0*%6),%1
H>* 51*6?&261.62*7".&/0*?/0,6*",)."96*

)(61*<6*/%6*."9#06)60$*%6)(&1;&1'*)(6*&1?67)961)*/%61/>

By redefining  

capital goals, we redefine success. 
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Y(6*(&7)"%&./0*/7;*(/7*
:661B*^"<*9,.(*%(+5n*

P(/)*(/##617*<(61*<6*
/7;B*^"<*9,.(*7".&/0*
?/0,6*0440%&/"(&2n

P(/)*&8*&1?67)"%7*.(/1'6*
)(6&%*26W1&)&"1*"8*%6),%1*
8%"9*#,%60$*W1/1.&/0*
)6%97*<(&06*2"&1'*7"96*
'""2K*)"*:061262*?/0,6B*
X&1/1.&/0*/12*7".&/0*%6),%1*
"1*&1?67)961)n*

Y(6%6*&7*/1*&1(6%61)*
."1q&.)*:6)<661*</1)&1'*

)"*/.(&6?6*7&'1&W./1)*#")61)&/0*#6%7"1/0*'/&1*<(&06*&1?67)&1'*&1*
/*7".&/0*61)6%#%&76*)(/)*&7*)%$&1'*)"*9/R&9&e6*."99,1&)$*:/762*
7".&/0*?/0,6>

!,%%61)*7".&/0*W1/1.&1'*&7*&1*/*?&.&",7*.&%.06>

P6*(/?6*/*76%&",7*,126%0$&1'*#%":069*&1*)(6*.,%%61)*9"2607*O*
)(6*&1?67)"%j7*267&%6*8"%*W1/1.&/0*%6),%1*76?6%60$*"%*."9#06)60$*
0&9&)7*)(6*#")61)&/0*)"*/..6#)*7&'1&W./1)0$*0"<6%*%6),%17K*6?61*
<&)(*/*7".&/0*?/0,6*",)."96*6R#6.)/)&"1>*

P(/)*%67,0)7*&7*)(6*7/96*96)("2*"8*/77677&1'*%&7;*/12*%6),%1K*
<&)(*)(6*/2262*T,67)&"1B*!/1*)(&7*2"*7"96*'""2*)""n*

What if investors change 

their definition of return from purely 

financial terms while doing some 

good, to blended value: Financial and 

social return on investment? 
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c%K*/7*9$*8%&612*g&.;&6*!"99/.;*7/$7K*UP(/)*7".&/0*&9#/.)*
&1?67)"%7*%6/00$*</1)*&7*/*t""'06F0&;6*W1/1.&/0*%6),%1*<&)(*/*
f2"&1'*'""2*(/0"j*"1*&)>V

c1*)(6*#0,7*7&26K*/)*06/7)*<6*(/?6*9"?62*/*0")*"8*9"16$*/</$*
8%"9*2&%6.)0$*2"&1'*(/%9>*+,)*("<*9,.(*&7*/.),/00$*&1?67)62*
&1*7".&/0*61)6%#%&767*<(6%6*/*7".&/0*?/0,6*."17&26%/)&"1*&7*'&?61*
#%&9/.$K*/12*/*9&1&9/0*%6),%1*/:"?6*)(6*/9",1)*&1?67)62*&7*
266962*/*7,..677n

5*1,9:6%*"8*7".&/0*&9#/.)*8,127*(/?6*696%'62*/.%"77*!/1/2/>*
Y(6*8626%/0*'"?6%1961)*(/7*."99&))62*uDii*9&00&"1*"?6%*G4*
$6/%7*7)/%)&1'*&1*343G>*

X"%*$6/%7K*-".&/0*@11"?/)&"1*t616%/)&"1*/12*M/N-*("7)62*)(6*
!/1/2&/1*-".&/0*X&1/1.6*N",12)/:06K*7&'1&W./1)0$*&1q,61.&1'*
)(6*.,%%61)*61?&%"1961)>*+")(*(/?6*1"<*06l*)(6*7.616*:,)*)(6&%*
&1q,61.6K*@*/9*/8%/&2K*%69/&17>*Y(6*9/1)%/*766962*)"*:6B*]",*
./1*6R#6.)*)%/2&)&"1/0*9/%;6)F:/762*W1/1.&/0*%6),%17*/12*2"*
'""2*)""p

+/762*"1*%676/%.(*0/7)*$6/%K*o+!j7*:0#('-)]$"&/%$)F*4'#&)
F"6$+&(".d)&,$)C'"'3('")@'"3+#'4$*%6#"%)7*)(/)K*U."99,1&)$*
/12*#%&?/)6*8",12/)&"17*&1?"0?62*<&)(*&9#/.)*&1?67)&1'*(/?6**
/*9/R&9,9*"8*3*#6%.61)*"8*)(6&%*/776)7*&1?67)62*&1)"*8,127*9/26*
,#*"8*-".&/0*@9#/.)*+"127K*%6."?6%/:06*'%/1)7K*/12**
0"/1*',/%/1)667>V*

+$*8/%K*)(6*69#(/7&7*%69/&17*"1*)%/2&)&"1/0*&1?67)961)7*<&)(*
(6&'()61&1'*7.%661&1'*8"%*<600*'"?6%162*/12*61?&%"1961)/00$*
."17.&",7*W%97>*
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-"96*?6%$*.%6/)&?6*8,127*<6%6*&1&)&/)62*"?6%*)(6*#/7)*76?6%/0*
$6/%7K*0&;6*A6<*M/%;6)*X,127K*:,)*)(6&%*#%":069*%69/&17*)(/)*
%6'/%20677*"8*)(6&%*7".&/0*/9:&)&"17K*&1?67)"%7*7)&00*%60$*"1*)(6&%*
W1/1.&/0*%6),%1*6R#6.)/)&"17*/12*&1?67)961)*#%")6.)&"1>*Y(&7*
,0)&9/)60$*#,)7*#%677,%6*"1*&1?67)961)7K*/12*)(6*%&7;*)(6$*./%%$K*
)"*7/)&78$*/12*'/)(6%*W1/1.&/0*&1?67)"%7>*522&)&"1/00$K*)(6*&1."96*
'616%/)62*9,7)*/07"*."?6%*)(6*8,12j7*"#6%/)&1'*."7)7>**

-6?6%/0*8,127K*0&;6*)(6*r,:&066*X,12K*(/?6*:661*&1*)(6*W602**
8"%*$6/%7K*:,)*)(6*9/h"%&)$*"8*)(6&%*&1?67)961)7*612*,#*&1**
/776)F:/.;62*7".&/0*(",7&1'*"%*7&9&0/%*#%"h6.)7>

@*7,7#6.)*)(/)*)(6*:&00&"17*"8*2"00/%7*7&))&1'*&1*.(/%&)/:06*
8",12/)&"1*612"<961)7*.",02*:6*)(6*8",12/)&"1/0*#""0*
8"%*/*7".&/0*?/0,6*8,12>*+,)*/'/&1K*<&)(*)(6*6R.6#)&"1*"8*/*
86<*&11"?/)&?6*8,127K*)(6*:"/%27*"8*9/h"%*8",12/)&"17*766*
9/R&9&e&1'*W1/1.&/0*%6),%17*/7*)(6&%*#%&9/%$*612"<961)*
'"/0*&1*"%26%*)"*'616%/)6*)(6*&1."96*)"*2&7#6%76*8"%*/22%677&1'*
.%&)&./0*7".&/0*#%":0697>

M$*T,67)&"1*&7*/0</$7K*U("<*9/1$*"8*)("76*f.%&)&./0*7".&/0*
#%":0697j*/%6*/.),/00$*./,762*:$*)(6*6R)%/.)&?6*/12*(/%98,0*
/.)&?&)&67*)(/)*)("76*9,),/0*8,127*/12*)%/2&)&"1/0*9/%;6)*7(/%67*
)(6*612"<961)7*/%6*&1?67)&1'*&1nV

Y(6%6*%69/&17*/*."1q&.)*<&)(&1*)(&7*)<6/;62*:,)*)%/2&)&"1/0*
&1?67)961)*9"260>*-66;&1'*7".&/0*?/0,6*8%"9*/*8,12*."9#6)&1'*
8"%*W1/1.&/0*7,..677*.%6/)67*/*?&.&",7*/12*,18,0W00&1'*.$.06>*
P&)(",)*/0&'1&1'*8"%*!"99,1&)$*!/#&)/0*/12*-".&/0*g/0,6*
M/%;6)#0/.6*",)."967K*&9#/.)*&1?67)"%7*/12*7".&/0*61)6%#%&767*
<&00*/0</$7*(/?6*)%",:06*."116.)&1'>
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A major dialogue is now underway in 
relationship to all of the funds invested by 
foundation endowments.

5.."%2&1'*)"*@9/'&16*!/1/2/K*5#%&0*34GCK*#,:0&.*/12*#%&?/)6*
8",12/)&"17*(602*/:",)*uEs>s*:&00&"1*&1*/776)7*/12*'%/1)62*"10$*
uI>D*:&00&"1*&1*34GD>*

Y(6*T,67)&"1*:6."967*<(6)(6%*)(6$*7(",02*9/&1)/&1*)(6&%*
/776)7*:$*&1?67)&1'*&1*/)F:67)F2"F1"F(/%9*9,),/0*8,127*/12*
/776)7*)(/)*/%6*1")*.%6/)&1'*/*7".&/0*?/0,6>*Y(6$*2"*)(&7*8"%*
)(6*7/;6*"8*W1/1.&/0*%6),%17*:$*<(&.(*)"*."1)&1,6*'%/1)&1'>*
c%K*7(",02*)(6$*67)/:0&7(*7,176)*2/)67*"1*)(6&%*/776)7*/12*
2&7#6%76*)(69*61)&%60$*)"*.%6/)6*)(6*7".&/0*?/0,6*8"%*<(&.(*)(6$*
<6%6*&1)61262*&1*)(6*W%7)*#0/.6n*

P&)(*"?6%*uEs*:&00&"1*&1*/776)7K*!/1/2&/1*8",12/)&"17*(/?6*
)%69612",7*./#/.&)$*/)*)(6&%*2&7#"7/0>*+$*%69"?&1'*&1?67)961)7*
8%"9*.,%%61)*9/%;6)7K*)(6$*.",02*67)/:0&7(*/1*61)&%60$*16<*
7".&/0*?/0,6*W1/1.6*9/%;6)>

K,6%6'&%6'&'2"1J6%'4B'T"6.$)42.'<'266;'$4'&.9*

@8*8",12/)&"1*8,127*/%6*&1*9,),/0*8,127*/12*")(6%*
)%/2&)&"1/0*W1/1.&/0*&1?67)961)7*)(/)*/%6*"l61*./,7&1'*)(6*
#%":0697*&1*."99,1&)&67K*("<*./1*)(6*C4*#6%.61)*&1?67)62*
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&1*2/9/'&1'*&12,7)%&67K*/12*,762*96%60$*8"%*W1/1.&/0*%6),%1K*
:6*WR62*:$*,7&1'*G4*#6%.61)*)"*.%6/)6*7".&/0*?/0,6n*

P($*/%61j)*612"<961)*8,127K*<(&.(*(/?6*%6.6&?62*/*
.(/%&)/:06*)/R*%6.6&#)K*%6T,&%62*)"*:6*,762*&1*)(6&%*61)&%6)$*)"*
.%6/)6*.(/%&)/:06*",)."967n*

P($*./1*/*)/R*%6.6&#)62*8,12*0/7)*&1*#6%#6),&)$n**

P($*&7*)(6*!N5*W1/1.&/0*%67#"17&:&0&)$*%6T,&%6961)**
7661*/7*W1/1.&/0*%6),%1*9/R&9&e/)&"1n*@7*)(&7*%6',0/)&"1**
"%*&1)6%#%6)/)&"1n*

P($*/%61j)*612"<961)7*%6T,&%62*)"*&1?67)*/)*9&1&9,9*i4*
#6%.61)*&1)"*7".&/0*?/0,6*8,127*)(/)*9/R&9&e6*7".&/0*?/0,6*
"?6%*W1/1.&/0*?/0,6n*5*8,12j7*"10$*0"77*)(61*<",02*:6*0"/17*
/12*&1?67)961)7*)(/)*8/&0K*:,)*)(6*./#&)/0*<",02*%69/&1*
&1)/.)K*9&1,7*"#6%/)&"1/0*6R#61767*Q<(&.(*.",02*."96*8%"9*
)(6*i4*#6%.61)*%69/&1&1'*&1*)%/2&)&"1/0*&1?67)961)7S>
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Investee Challenges

c1*)(6*&1?67)66*7&26*"8*)(&7*6T,/)&"1*)(6%6*/%6*/07"*#%":0697*
:6./,76*9/1$*7".&/0*61)6%#%&767*."96*8%"9*)(6*1"1F#%"W)*
76.)"%>*Y(6$*/%6*/..,7)"962*)"*'%/1)F:/762*8,12&1'K*/12*
)(6&%*:"/%27*/%6*6?61*9"%6*%&7;*/2?6%76*)"*9"?&1'*:6$"12*)(6*
76.,%&)$*"8*'%/1)7*/12*'&l7>

t%/1)7*/12*'&l7*/%6*'%6/)*:,)*./1j)*:6*)(6*"10$*7",%.6*"8*
&1."96*8"%*)(6*1"1F#%"W)*76.)"%>*P6*(/?6*7661*)(6*2&k.,0)$*
"8*7,7)/&1&1'*$6/%F)"F$6/%*&1."96*/7*'%/1)*#%&"%&)&67*.(/1'6*"%*
/?/&0/:06*8,127*2&9&1&7(>*A"1F#%"W)7*612*,#*."9#6)&1'*8"%*/*
7(%&1;&1'*#&6K*%/)(6%*)(/1*."00/:"%/)&?60$*:,&02&1'*/*:&''6%*"16>*

-"96*1"1F#%"W)7*"#6162*:,7&167767*)"*'616%/)6*%6?61,6K*<(&.(*
1"%9/00$*#%"?67*)"*:6*/*9"267)F%6),%1F/)F:67)*9"260>*57*/1*
6R/9#06K*)(%&l*7)"%67*"#6%/)62*:$*.(/%&)&67*./1*:6*)(6*W1/1.&/0*
0&860&16*8"%*)(6&%*7".&/0*76%?&.6*."1)%&:,)&"1>*+,)*1")*/00*%6?61,6F
'616%/)&1'*7".&/0*61)6%#%&767*.%6/)6*7,:7)/1)&?6*#%"W)7*8"%*
%6&1?67)961)*&1)"*7".&/0*#,%#"76>*

57*<6*2&7.,7762*/:"?6K*/*7".&/0*61)6%#%&76*/7*#")61)&/0*&1?67)66K*
&7*8".,762*"1*.%6/)&1'*7".&/0*?/0,6*,7&1'*/*:,7&1677*9"260>*@1*
/*7".&/0*61)6%#%&76*)(6*#%"W)7*/%6*8"0262*:/.;*&1)"*/22%677&1'*
7".&/0*?/0,6K*1")*)"*7(/%6("026%7*"%*)(6*&1?67)"%7*8"%*/*W1/1.&/0*
?/0,6>*Y(&7*.%6/)67*)(6*:&''67)*:/%%&6%>*

Y(6*7(&l*)"*/*-".&/0*g/0,6*M/%;6)#0/.6*&7*/1)&)(6)&./0*)"*)(6*
6R&7)&1'*W1/1.&/0*9/%;6)*9"260>*-"*9,.(*7"*)(/)*6?61*)(6*
f)<6/;62j*7".&/0*&9#/.)*8,127*7($*/</$*8%"9K*"%*/.),/00$*/?"&2K*
7".&/0*61)6%#%&76*&1?67)961)>*
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If community capital is the desired return on 
investment, balanced with a minimal financial 
return, what are the ways this could work? 

Solutions

-".&/0*?/0,6*.%6/)&"1*.",02*26)6%9&16*)(6*0"/1*%/)67*
/?/&0/:06*)"*7".&/0*61)6%#%&767>**
*
+&00*]",1'j7*<"%;*)(%",'(*-".&/0*!/#&)/0*J/%)16%7*/12*
)(6*g/1.",?6%*-".&/0*g/0,6*X,12*&1&)&/)&?6*<&)(*:,7&1677*
7),261)7*/.%"77*!/1/2/*:")(*(/?6*.%6/)62*&1?67)961)7*)(/)*
0"<6%*)(6*&1)6%67)*%/)67*"1*0"/17*<(61*)(6%6*&7*/1*&1.%6/76*
&1*)(6*69#0"$961)*.%6/)62*8"%*#6%7"17*8/.&1'*:/%%&6%7*)"*
69#0"$961)>*r":7*.%6/)62*/%6*/*?/0,62*/12*96/7,%62*%6),%1*
"1*&1?67)961)*8"%*)(6*&1?67)"%7K*/12*)(6*9"%6*h":7*)(6*0"<6%*
)(6*&1)6%67)*%/)6>*
EEEI.4/)&#/&()$&#(&%$26%.I/&U'EEEI2.=BI/&'

t"?6%1961)*.",02*."F&1?67)*)(%",'(*'%/1)7K*#,%.(/76*"8*
76%?&.67K*"%*#6%8"%9/1.6*/'%66961)7>*
*
-(/,1*="16$j7*<"%;*)(%",'(*[1."9#/77*!""#*&7*.%6/)&1'*
/*16<*9"260*"8*:"12*W1/1.&1'*)(/)*06?6%/'67*8",12/)&"1*
%6),%1*"1*./#&)/0*<&)(*'"?6%1961)*#,%.(/767*"8*7#6.&W62*
",)."967>*t"?6%1961)*."1)%/.)7*/*7".&/0*61)6%#%&76*)"*
/.(&6?6*7".&/0*",)."967K*)(6*8",12/)&"1*W1/1.67*)(6*<"%;*)"*
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2"*7"K*/12*<(61*)(6*",)."967*/%6*%6/.(62K*)(6*'"?6%1961)*
#/$7*)(6*61)6%#%&76*8"%*/.(&6?&1'*)("76*",)."967>*Y(6*
61)6%#%&76*)(61*%67"0?67*&)7*W1/1.&1'*/%%/1'6961)*<&)(*)(6*
8",12/)&"1*/12*%6)/&17*)(6*%69/&1&1'*#%"W)7*)"*:6*%6&1?67)62*
&1*&)7*9&77&"1>**
EEEI62/41(&..I/44(



86 MARKETPLACE REVOLUTION

A Promising Experiment

Y(6*-".&/0*g/0,6*X,12*&7*:,&02&1'*/1*&1.0,7&?6*6."1"9$*/12*/*
16<*'616%/)&"1*"8*&9#/.)F8".,762*06/26%7>*5.."%2&1'*)"*)(6&%*
<6:7&)6K*)(6$B

M/;6*&9#/.)F/2h,7)62*&1?67)961)7*&1)"*7".&/0*#,%#"76*
"%'/1&e/)&"17*<("*/%6*/22%677&1'*0"./0*&77,67*&1*
."99,1&)&67*/.%"77*!/1/2/>*

@261)&8$*W1/1.&1'*'/#7*&1*."99,1&)&67*/12*#%"?&26*./#&)/0*
)"*)("76*7".&/0*61)6%#%&767K*61)6%#%&7&1'*1"1F#%"W)7K*."F"#7K*
/12*")(6%*7".&/00$*8".,762*"%'/1&e/)&"17*<("*/%6*,126%F
76%?62*:$*)(6*.,%%61)*&9#/.)*&1?67)&1'*9/%;6)>*

L"*)(&7*:$*.(/0061'&1'*/12*7,##"%)&1'*7608F8"%962*7),261)*
)6/97*/.%"77*!/1/2/*)"*)(&1;*.%&)&./00$*/:",)*)(6*%"06*"8*
&9#/.)FW%7)*&1?67)961)*<(&06*."116.)&1'*)(69*)"*)(6&%*#66%7*
1/)&"1<&26*)"*7(/%6K*06/%1K*/12*'%"<*)(6&%*7;&007>*

o126%7)/12*)(6*16R)*'616%/)&"1*"8*06/26%7*/%6*)("76*<("*
<&00*9/;6*)(6*2&`6%61.6>*Y(6$*/%6*&1?67)&1'*&1*.(/1'6K*)/;6*
/1*&1.0,7&?6*/##%"/.(*)"*617,%6*",%*8,),%6*&7*/*#"7&)&?6*7)6#*
8"%</%2*8"%*7".&6)$*/7*/*<("06>
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Growing True Social Finance

-)&00*&1*&)7*&18/1.$K*<6*1662*)"*'%"<*/*9/%;6)*<&)(*/*?/%&6)$*"8*
U#/)&61)*./#&)/0V*&1?67)961)*9"2607*)"*76%?6*7".&/0*61)6%#%&767*
)(/)*./1*96/7,%6*/12*%6#"%)*"1*."99,1&)$*./#&)/0*.%6/)&"1>*

5"/,'B"2;.'/4"#;')2/#";6*'

[T,&)$F0&;6*0"/17*/)*e6%"K*"%*:60"<F9/%;6)*%/)67*"8*&1)6%67)K*&8*
."99,1&)$*./#&)/0*",)."967*/%6*/.(&6?62*

="/17*<&)(*6R)61262K*#/)&61)K*%6#/$961)*)6%97*&8*7".&/0*
?/0,6*&7*9/&1)/&162*

="/1*T,/0&W./)&"1*.%&)6%&/*7(/#62*:$*)(6*26W1&)&"1*"8*7".&/0*
61)6%#%&76*",)0&162*&1*)(6*-".&/0*J%".,%6961)*.(/#)6%>

06%6').'&'#).$'4B'(4$62$)&#'.,4%$N$6%1')2=6.$162$.'$4'#&"2/,U'
$6.$U'&2;';6=6#4('26E'14;6#.'4B'.4/)&#'=&#"6')2=6.$)2D*

M/12/)6*3i*#6%.61)*"8*/00*8",12/)&"1*612"<961)*8,127*
"?6%*W?6*$6/%7*"02*&1)"*/*7".&/0*?/0,6*8,12*

M/;6*+,7&1677*L6?60"#961)*+/1;*"8*!/1/2/*8,127*
/?/&0/:06*)"*1"1F#%"W)7*/)*#%686%%62*/12*#/)&61)*%/)67*

!%6/)6*%6#/$/:06*'%/1)7*:$*%6'&"1/0*26?60"#961)*/'61.&67*

X,0W00*6R&7)&1'*!"99,1&)$*X,),%67*."1)%/.)*#/%/96)6%7*/12*
9/;6*0"/17*)"*7".&/0*61)6%#%&767*/)*8/?",%/:06*&1)6%67)*%/)67*
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[17,%6*)(/)*)(6*%6.61)0$*/11",1.62*8626%/0*-".&/0*X&1/1.6*
X,12*/.),/00$*7,##"%)7*7".&/0*61)6%#%&767*8".,762*"1*
.%6/)&1'*."99,1&)$*?/0,6*"?6%*&)7*G4F$6/%*0&86>*

M,.(*"8*)(6*.,%%61)*&9#/.)*&1?67)&1'*7"1'*/12*2/1.6*&7*h,7)*16<*
<&12"<*2%677&1'*"1*)(6*.,%%61)*#/%/2&'9K*)(6*7/96*"16*)(/)*
.%6/)62*9,.(*"8*)(6*&1h,7)&.6*/12*61?&%"1961)/0*(/%9*<6*/&9*
)"*%62%677>*5*7&'1&W./1)*/2h,7)961)*&1*)(6*.%&)6%&/*/12*",)."96*
6R#6.)/)&"17*"8*7".&/0*W1/1.6*9"2607*&7*16.677/%$*8"%*)(6*
W1/1.&1'*"8*/*-".&/0*g/0,6*M/%;6)#0/.6>*

The time for change is now.

Y(6%6*&7*9"%6*)(/1*61",'(*9"16$>*@)j7*(6/?&0$*."1.61)%/)62*&1*
)(6*(/127*"8*/*86<*/12*8".,762*"1*W1/1.&/0*%6),%1>*uEs*:&00&"1*
/%6*(602*:$*!/1/2&/1*8",12/)&"17*/0"16>*

P(/)*&8*)(&7*#61)F,#*#"<6%*</7*0&:6%/)62*)"*:&%)(*/*7".&/0**
?/0,6*9/%;6)#0/.6n*
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REVOLUTION

The Future: A Social Value Marketplace

Y(6%6*&7*1"*2",:)*&1*9$*9&12K*/12*/1*/</%61677*7(/%62*:$*
9/1$*#6"#06K*)(6*.,%%61)*9/%;6)*9"260*<&00*16&)(6%*8"7)6%*7".&/0*
&1.0,7&"1*/12*&1."96*6T,/0&)$*1"%*7,7)/&1*/*0&?/:06*#0/16)>*

Y(6*.,%%61)*9/%;6)*9"260*)(&1;&1'*8/&07*)"*%6."'1&e6*)(/)*)(6*
."9#06R*#%":0697*:68"%6*,7*./11")*:6*/22%67762*:$*)(6*#%&1.&#067*
/12*#%/.)&.67*)(/)*.%6/)62*)(6*#%":0697*&1*)(6*W%7)*#0/.6>*

@)*&7*)&96*)"*'"*:6$"12*)%/2&1'*96%60$*8"%*6."1"9&.*'/&1>*P6*
;1"<*("<*)"*2"*)(/)>*@)j7*"02*(/)>

^6/0)($*."99,1&)&67*/%6*",%*7(/%62*'"/0>*=6)j7*,106/7(*)(6*#"<6%*
"8*/*-".&/0*g/0,6*M/%;6)#0/.6*)"*.%6/)6*!"99,1&)$*!/#&)/0B

!"#$"%&#'!&()$&#**2&?6%7&)$*/12*%67#6.)K*/%)7*/12*%6.%6/)&"1*

+,-.)/&#'!&()$&#**1/),%/0*/12*:,&0)*61?&%"1961)*

0"1&2'!&()$&#*'?/0,&1'*06/%1&1'K*)%/&1&1'*/12*69#0"$961)*
"#)&"17K*/12*(6/0)(*
*
3/4241)/'!&()$&#**&1."96*6T,/0&)$*/12*/`"%2/:06*0&?&1'*

54/)&#'!&()$&#**#6"#06*."116.)&"17K*)(6*'0,6*"8*."99,1&)&67
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We already have, and are all active in, the 
marketplace in which we produce and trade 
goods and services. Done. And, the people, 
organizations, resources, and tools for a 
Marketplace Revolution are at hand.

P6*./1*2"*)(&7>*

=6)j7*7)/%)*:$*69:%/.&1'*54/)&#'32$6%(%).6*/7*)(6*8",12/)&"1*
"8*",%*696%'&1'*-".&/0*g/0,6*M/%;6)#0/.6>*-".&/0*61)6%#%&767*
/%6*:,7&167767*:6$"12*9/&17)%6/9*:,7&1677*#%/.)&.67>*Y(6$*/%6*
7)&00*:,7&167767K*:,)*)(6&%*#%&9/%$*#,%#"767*/%6*7".&/0>*+$*)&00&1'*
)(6&%*#%"W)7*:/.;*&1)"*)(6&%*7".&/0*#,%#"767K*)(6$*/%6*)(6*.%6/)"%7*
"8*."99,1&)$*./#&)/0*/12*(6/0)($*."99,1&)&67>*Y(6$*/%6*)(6*
7,##0$*7&26*"8*)(6*-".&/0*g/0,6*M/%;6)#0/.6>*

5)*)(6*7/96*)&96K*06)j7*.(/1160*)(6*/:,12/1)*#"<6%*"8*54/)&#'
+%4/"%6162$*)"*,106/7(*269/12*8"%*."99,1&)$*./#&)/0**
.%6/)"%7>*-".&/0*#%".,%6961)*.%6/)67*269/12*8"%*7".&/0*?/0,6*
",)."967*&1*6?6%$*#,%.(/76*"8*'""27*/12*76%?&.67*/7*<600*/7*
6?6%$*."17)%,.)&"1*"%*&18%/7)%,.),%6*#%"h6.)>*P6*./1*%62&%6.)*
.,%%61)*/12*6R)%/"%2&1/%$*q"<7*"8*./7(*&1)"*)(6*.%6/)&"1*"8*
."99,1&)$*./#&)/0>*

@)*&7*)&96*8"%*54/)&#'7&#"6'8)2&2/6')"*/7.612*)"*)(6*(&'(*'%",12*
"8*#%&"%&)&e&1'*."99,1&)$*./#&)/0*%6),%1*"1*&1?67)961)*"?6%*
9/R&9&e&1'*W1/1.&/0*#%"W)>*N6/7"1/:06*9&1&9/0*%6),%1*&7*)(6*
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16<*9/1)%/*<(61*9"16$*
&7*/*96/17*)"*/1*612*/12*
1")*/1*612*&1*&)7608>*Y(6%6*
&7*61"%9",7*#61)F,#*
."1.61)%/)62*./#&)/0*7&))&1'*
T,&6)0$*"1*)(6*7&260&167*1")*
0&?&1'*,#*)"*&)7*#")61)&/0>*
Y(6%6*/%6*."99,1&)$*
./#&)/0*.%6/)"%7*<("*.",02*
06?6%/'6*)("76*8,127*8"%*
(6/0)($*."99,1&)&67*/12*
<("*1662*$",%*(60#>*

Reasonable 
minimal return is  

the new mantra when money  

is a means to an end and  

not an end in itself. 
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We Know What's Possible

5*M/%;6)#0/.6*N6?"0,)&"1*&7*#"77&:06>*Y(6*."12&)&"17*8"%*7,..677*
#%6?/&0>*512*$6)K*&)j7*1")*/*2"16*26/0>

+0612&1'*54/)&#'32$6%(%).6K'54/)&#'+%4/"%6162$K*/12*54/)&#'
7&#"6'8)2&2/6*8"%*/'54/)&#'7&#"6'?&%96$(#&/6'C6=4#"$)42*<&00*
)/;6*("(&('&(6$*/12*#0--'70%'&(0">*

5*(6/0)($*6."7$7)69*&1*<(&.(*7".&/0*61)6%#%&76%7K*#,%.(/76%7K*
/12*W1/1.&6%7*&1)6'%/)6*)(6&%*7)%61')(7*&7*67761)&/0>*

@1*'"?6%1961)K*:,7&1677K*/12*."99,1&)$*<6*/0%6/2$*(/?6*)(6*
16.677/%$*9"2607K*#&0")7K*/12*)69#0/)67>

-,##"%)&?6*#"0&.$*/%.(&)6.),%6*&7*:6&1'*67)/:0&7(62*/.%"77**
)(6*.",1)%$>*

c#6%/)&"1/0*;1"<F("<*/12*7,##"%)7*/%6*696%'&1'>*

Y(&7*<"%;*9,7)*."1)&1,6*/12*#%"0&86%/)6>*

All that is necessary is for us to make 
the commitment to build the healthier 
communities we all know are possible and 
launch the Social Value Marketplace.
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What Will It Take?

P(/)*<&00*)(6*h",%16$*)"*/*-".&/0*g/0,6*M/%;6)#0/.6*%6T,&%6n*
P(6%6*2"*$",*8660*."9#60062*)"*h"&1*&1n

Leadership 

P(/)*<",02*:6*#"77&:06*&8*#"0&)&./0*.(/9#&"17K*."99,1&)$*
/2?"./)67K*/12*:,7&1677*06/26%7*#,%7,62K*%6."'1&e62K*/12*
61.",%/'62*."99,1&)$*./#&)/0*",)."967n

Collaboration

P(/)*<",02*&)*:6*0&;6*&8*
#,%.(/76%7*/12*7,##0&6%7*
%626W162*)(6&%*%60/)&"17(&#7*
/12K*%/)(6%*)(/1*:6&1'*
/2?6%7/%&67K*:6./96*
#/%)16%7*&1*?/0,6*.%6/)&"1n*

P(/)*&8*'"?6%1961)K*
:,7&1677K*/12*."99,1&)$*76.)"%7*."00/:"%/)6*,126%*/*,1&W62*
'"/0*)"*.%6/)6*."99,1&)$*./#&)/0n

Public Policy

P(/)*<",02*:6*#"77&:06*&8*'616%/)&1'*."99,1&)$*./#&)/0*</7*)(6*
#"0&.$*#%&"%&)$*/.%"77*/00*06?607*"8*'"?6%1961)n

What would  
be possible if...  
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P(/)*&8*#"0&.$*26?60"#961)K*267&'1K*/12*61'/'6961)*.%"7762*
'"?6%1961)K*:,7&1677K*/12*."99,1&)$*7&0"7K*/12*</7*."F.%6/)62n

Supplier Capacity 

P(/)*&8*7".&/0*61)6%#%&767*#%"0&86%/)62*/7*/*%67#"176*)"*/1*
/:,12/1.6*"8*"##"%),1&)&67*)"*.,0)&?/)6*)(%&?&1'*."99,1&)&67n

P(/)*&8*7".&/0*?/0,6*7,##0&6%7*<6%6*#%6#/%62*/12*./#/:06*"8*
260&?6%&1'*"1*T,/0&)$K*#%&.6K*/12*61?&%"1961)*&1*%67#"176*)"*
7".&/0*?/0,6*#,%.(/7&1'*.%&)6%&/n

Purchaser Engagement 

P(/)*&8*#,%.(/7&1'*8".,762*"1*f:67)*?/0,6jK*1")*h,7)*."1?61&61.6*
/12*0"<67)*#%&.6n

P(/)*<",02*:6*#"77&:06*&8*:,$6%7*8%"9*'"?6%1961)7K*
."%#"%/)&"17K*/1.("%*&17)&),)&"17K*/12*"%'/1&e/)&"17*<6%6**
/00*06/2&1'*/12*&9#06961)&1'*7".&/0*#%".,%6961)*#"0&.$**
/12*#%/.)&.67n

Social Value Funds

P(/)*<",02*:6*#"77&:06*<&)(*/*16)<"%;*"8*0"./00$*9/1/'62*#/)&61)F
./#&)/0*7".&/0*?/0,6*8,127*)"*8,60*)(6*16<*7".&/0*?/0,6*9/%;6)n
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Resources 

^"<*<",02*0&86*:6*2&`6%61)*
&8*<6*7&9#0$*7(&l62*.,%%61)*
:,7&1677*26?60"#961)*
%67",%.67*/12*8,12&1'*)"*
8".,7*"1*)(6*.%6/)&"1*"8*/*
7".&/0*?/0,6*6."7$7)69n

Measurements 

^"<*<",02*&)*8660*&8*%/)(6%*)(/1*WR/)&1'*"1*<6/0)(*/..,9,0/)&"1*
/7*)(6*96/7,%6*"8*7,..677K*<6*8".,7*"1*)(6*(6/0)(*"8*)(6*
."99,1&)$*/7*",%*96/7,%6*"8*7,..677n

P(/)*&8*<6*9"?6*8%"9*/1*6."1"9&.*9"260*"8*."1.61)%/)62*
<6/0)(*)"*/*8%/96<"%;*"8*."99,1&)$*./#&)/0n

How would  
life be different...
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Taking Our Next Steps Together

c10$*:$*)%/?600&1'*)(&7*h",%16$*)"'6)(6%*<&00*<(/)*<6*2%6/9*"8*
)"2/$*:6."96*",%*%6/0&)$*)"9"%%"<>

Will you join us?
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Praise for Marketplace Revolution
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