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Buy Social Canada is a social enterprise with a mission to advance and grow social 

procurement. We believe that the purchasing of goods and services, and major 

development and construction projects are much more than an economic transaction, 

much more than the construction of a physical structure; they are a means to build 

community capital, the foundation of a healthy community, contributing to a local 

communityõs social and economic goals. 

 

We bring together purpose driven purchasers and social enterprise suppliers to build 

business relationships that generate social benefits for communities across the country. 

We work with community, private sector, and governments to provide training and 

develop policy and resources. We offer a recognized, Canada-wide social enterprise 

certification program that opens the door t o an emerging social impact network. 

 

 

 

 

Contact 

 

For further information, please contact Buy Social Canada: 

Elizabeth Chick, Executive Director 

elizabeth@buysocialcanada.com 
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Background & Policy Context 

 

Every purchase has an economic, environmental and social impact, whether intended or 

not. 

Social procurement is about capturing those impacts and seeking to make intentional 

positive contributions to both the local economy and the overall vibrancy of the 

community.  

 

Social procurement is evolving as a standard means to leverage a greater value from 

existing procurement of goods and services. Concurrently, with the emergence of 

Community Benefit 

Agreements (CBAs), and the Community Employment Benefit (CEB) initiative process, 

there is a need to have a framework and guidelines to support an added social value 

from major developments and construction projects.  

 

What is the purpose of this Menu? 

Introduction to the Social Value Menu  

The purpose of this document is to provide guidance on the implementation of the  

Community Employment Benefits (CEB) Initiative which apply to infrastructure projects 

receiving funding under the Investing in Canada Infrastructure Program, with a 

requirement to identify and implement employment and procurement community 

benefits throughout the project.  

 

For more information on the projects that the CEB Initiative applies to and the initiative 

requirements see the Infrastructure Canada Community Employment Benefits General 

Guidance. 
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What is the Community Employment Benefits Initiative? 

The CEB Initiative is designed to be flexible and allow provinces and territories to 

identify targets that complement local and regional needs and current initiatives. The 

results achieved are required to be reported on an annual basis. Provinces and 

territories are also asked to develop a community employment benefits approach and 

associated targets in the 3-year infrastructure plans that are developed under the 

Investing in Canada Infrastructure Program. 

 

The CEB Initiative requires applicable projects to provide: 

ü Employment opportunities; and/ or  

ü Procurement opportunities  

 

For at least three out of the eight following targeted groups:  

ü Apprentices 

ü Indigenous Peoples 

ü Women 

ü Persons with disabilities 

ü Veterans 

ü Youth 

ü Recent Immigrants 

ü Small, medium-sized and social enterprises 

 

òThe inclusion of this initiative under the Investing in Canada Infrastructure Program 

seeks to encourage project planners and communities across the country to take 

advantage of their infrastructure projects to support the diversification of recruitment, 

training and procurement practices.ó 

 

More information available at:  

https://www.infrastructure.gc.ca/pub/other -autre/ceb-ace-eng.html 
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How to Use the Social Value Menu 

 

The templates provided in this menu will support you in achieving and reporting on 

community employment benefits for your project. The figure below will be used 

throughout this menu to take you through the six key steps that we have identified for 

guiding your social value procurement process: 

 
 

The Social Value Menu will help you to: 

 

ü Identify your own strategic goals and how they align with CEB Initiative target 

groups 

ü Identify the target groups (at least three) that your organization will commit to  

ü Identify desired outcomes from the project using four main opportunity areas:  

ü Employment 

ü Skills & Training 

ü Social Value Supply Chain 

ü Community Development  

ü Draft CEB RFx language for bid and tender documents 

ü Establish metrics for contracts and reporting requirements 

 

 
Every purchase has an economic, environmental and social impact, whether intended or 

not. 


